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MESSAGE FROM THE
COUNTRY DIRECTOR

Dear Friends,
Warm greetings!

As we turn the page on another year, ADRA Mongolia reflects on 2023 with hearts full of
gratitude. We stand humbled by the vastness of the Mongolian landscape, a constant
reminder of the awesome power and generosity of God. Throughout the year, it was this
very faith that guided our steps and fueled our drive to work with justice, compassion,
and love.

In 2023, we drew strength from the words of Psalm 82:3, “Defend the weak and the
fatherless; uphold the cause of the afflicted and the poor”. This verse served as a beacon,
urging us to champion the cause of the most vulnerable in Mongolia. To quickly mention,
the In-Their-Shoes project and our disaster response brought by the dzud phenomenon,
we witnessed the transformative power of God's love at work and its positive impact on
the people we work with.

Our path was not without its challenges. Securing funding opportunities, promoting
work-life balance among others, and keeping aligned with the Agency's key strategic
goals are some of the constraints we keep focus on. Yet, in those moments of difficulty,
we are certainly assured that He is with us. It was through this faith, and the unwavering
support of our dedicated team, partners, donors, and stakeholders that we were able to
achieve significant milestones as a result of teamwork.

As we set our sights on the future, we do so with unwavering optimism. In 2024, ADRA
Mongolia will set its course toward achieving our wildly important goals (WIGS) as part
of our strategic plan as we continue to invest in our human capital. We embark on this
journey as we serve humanity so that all may live as God intended.

To our esteemed donors and supporters, our deepest gratitude. Your generosity is a
testament to the shared spirit of compassion that reflects God's love in action.

Together, we are not merely building a stronger Mongolia, but contributing to a world
where hope and love flourish.

Sincerely,

. MARANAN
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ABOUT ADRA

The Adventist Development and Relief Agency (ADRA) is an independent
humanitarian agency established in 1956 by the Seventh-day Adventist
Church that is mandated to demonstrate God's love and compassion.

ADRA seeks to identify and address social injustice and deprivation in
developing countries. The agency's work seeks to improve the quality of life
of those in need. ADRA has over 130 country offices in the world, one of
which is in Mongolia.

ADRA Mongolia recognized the dignity that is inherent in each person and
is committed to improving the quality of human life. ADRA Mongolia serves
people without regard to their ethnic, political, or religious association.
It simply helps people in need, especially those most vulnerable such as
women, children, senior citizens, and the differently-abled.

ADRA opened its door to Mongolia in 1994 working for 29 years and partners
with individuals, communities, organizations, and governments to improve
the quality of life for Mongolians through five program activities: food
security, economic development/livelihood, health, disaster management/
emergency response, and education.

Since 1994 in the post-communist Mongolia, the Agency was the first
international non-government organization (INGO) to be invited to register
under the office of the Prime Minister and an active implementing country
office doing development and humanitarian work from the total of 17 ADRA
country offices within the Asia region.

To date, the Agency has implemented 193 projects in the following areas:
education (58 projects), disaster and emergency management (25 projects/
responses), economic development/livelihoods (32 projects), health (37
projects), and food security (41 projects). The total funds delivered (1994-
2023) was about 34,436,588 USD which is roughly 1,187,468 USD per year.

Purpose Statement
To serve humanity so that all may live as God intended.

Motto

Justice, Compassion, Love.

Vision

ADRA Mongolia belongs to a professional, learning, and efficient network
that embodies integrity and transparency. ADRA reaches across boundaries,
empowering and speaking out for the at-risk and forgotten to achieve measurable,
documented, and durable changes in lives.

Identity Statement

The Adventist Development and Relief Agency is a global humanitarian
organization of the Seventh-Day Adventist Church that demonstrates God's love
and compassion.
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OUR WORK SUMMARY

In 2023, ADRA Mongolia continuously directed its efforts towards operating at the
grassroots level where the need was most acute, aligning with government policies,
priority areas, and social needs. It focused on five priority thematic areas: food security,
economic development/livelihood, health, disaster management/emergency response,
and education. The organization promoted both capacity-building and humanitarian
assistance approaches to advance sustainable agriculture, enhance livelihoods, and
foster resilient communities in Mongolia.

Throughout the year, we continued to foster close and synergetic partnerships with
individuals, communities, NGOs, INGOs, and government organizations at all levels to
enhance our impact.

To share our latest program portfolio, we have undertaken a pilot project in Zavkhan
province, implementing holistic pastureland management for sustainable grazing.
Encouragingly, significant improvements have been observed in the quality of the
grasslands as a result of our efforts. Furthermore, as part of our commitment to improving
livestock quality to promote grassland sustainability, we initiated the Fine Wool Sheep
Breeding pilot project in 2022. Our primary objective is to genetically upgrade the existing
fine wool sheep stock and sustainably increase their genetic breed. We plan to maintain
this project for the next 6-8 years to ensure a long-term sustainable impact.

As well, the increased impact of climate change has led to a significant increase in the
frequency and intensity of climate-related natural disasters, disproportionately affecting
Mongolia’'s herding communities. As a response, we have been carrying out the Dzud
Disaster Emergency Response yearly for the past four (4) consecutive years . In 2023, we
extended our humanitarian efforts to herders of Bayan-Ulgii and Zavkhan provinces who
were in most need.

As part of our commitment to promoting sustainable agriculture and inclusive
development, ADRA implemented a sustainable agriculture and food security project in
Bayan-Ulgii province from 2020 to 2023. We completed the project successfully spreading
locally suited agriculture farming methods among 845 households for their improved
livelihood, as well as for improved food, nutrition, and health security in the community.

In October 2023, the second phase of our organic agriculture project was approved by
the German Federal Ministry for Economic Cooperation and Development. The objective
remains focused on supporting organic production, enhancing market accessibility, and
fostering stronger partnerships among organic stakeholders for the advancement of the
organic sector in Mongolia.

InJune 2023, ADRA started a youth health project focusing on non-communicable diseases
(NCD), addressing not only a longstanding gap in its programming but also in society. This
unique initiative focuses on empowering adolescents with tailored skills and knowledge
using a human-centered design approach. By that, it aims to enable adolescents to shape
the project according to their preferences and needs, fostering their active participation
and ownership in promoting their health and well-being for a life-long lasting impact.

Finally, since 2021, we have devoted ourselves to implementing the In-Their-Shoes
project, which aims to assist the most vulnerable families and children by providing them
with warm winter shoes/boots and food packs. In 2023, our focus was on the Nalaikh
District, specifically directing our efforts towards children with disabilities attending the
Non-Formal Lifelong Education Center.



WHERE WE SERVE

Dzud Emergency Response in Bayan-Ulgii
and Zavkhan Provinces (DEMBUZ) Project

Sustainable
Agriculture, Food and
Economics Resilience-2

(SAFER-2) Project

@
Zavkhan

Pasture Land Use-It-
Sustainably

(PLUS) Project

Bayan- Ulgii

-

Next Gen CELEBRATIONS! Mongolia
(Non-Communicable Diseases) Project



Upscaling Partnership for Organic
Agriculture (UPOAg) Project

Darkhan-Uul

Fine Wool Sheep Breeding
Pilot Project

In-Their-Shoes Project
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Donors: Canadian Foodgrains Bank (CFGB), ADRA Canada, ADRA China-Hong Kong,
ADRA Netherlands

Budget: 349,216 USD

Duration: 3 years (April 01, 2020 to March 31, 2023)

Key focus areas: Bugat, Sagsai and Ulgii districts of Bayan-Ulgii Province

Beneficiary Partners: 845 household partners

PROJECT SUMMARY

The projectaimstoenhance food and nutrition security by advocating for locally adapted
agricultural practices to boost agricultural productivity, as well as by promoting the
adoption of improved preparation of nutritious vegetable recipes and better cooking
skills with the overarching goal of enhancing the livelihoods and achieving nutrition
security of 845 household partners in Bayan-Ulgii province.
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ACCSM‘PLISHMENTS

The SAFER project collaborated with 845 household partners in three different districts
where ADRA Mongolia has a strong relationship with communities due to previous project
activities.

The project team trained 45 agriculture master gardeners and constructed small, insulated
greenhouses to cultivate seedlings, along with the establishment of designated 45
agricultural practice fields for cultivating vegetables using Mittleider and permaculture
methods.

Master gardeners training curriculum developed within eight sessions on 34 topics,
and gardening manuals were meticulously developed and disseminated among all 845
household partners.

A cooking club was established across three target districts, engaging 655 individuals in
cooking training sessions. The project team prepared cooking manuals in both Mongolian
and Kazakh languages, ensuring accessibility for all participants.

To facilitate agricultural activities, all 845 household partners were given and equipped with
essential hand tools and provided with 11 varieties of vegetable seeds.

With the completion of this project, it left behind numerous positive impacts and valuable
lessons for future endeavors to promote sustainable community development.
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MURZABAY'S STORY

“IN THE FIRST YEAR, I HARVESTED 10 BAGS OF
POTATOES EQUIVALENT TO 500 KILOS IN A SMALL

PATCH OF LAND. THE FOLLOWINGYEAR, THE FIELD ‘;\, '

WAS ENLARGED AND HARVEST ONE (1) TONNE
OF POTATOES. THIS GIVES MESA SUSTAINABLE
SOURCE OF INCOME AND DED TO PAY ALL
MY BILLS AND HAVE FOOD FOR

FAMILY.

THANK YOU, ADRA MONGOL

T.Murzabay's success serves as a powerful
testament to the potential of innovative cultivation
methods to thrive even in the most challenging of
environments. In non-agricultural mountainous
regions with extreme cold winters and scorching
hot, dry summers, farming practices often
falter. However, through adoption of innovative
techniques introduced by ADRA Mongolia,
Murzabay has demonstrated that it is possible to
cultivate vegetables even in such harsh conditions.
With a family of four to support - himself, his wife,
and their two children - Murzabay faced the harsh
reality of unemployment and meager earnings from
his small taxi service, powered by nothing more
than his motorcycle.

Before involving to the project, he  harbored
doubts about the feasibility of growing anything
in their seemingly barren soil. Equipped with
newfound knowledge from the project's home
gardening training and armed with seeds provided
by the initiative, he started to transform his yard
into a green field with 10 types of vegetables.

Despite the challenges posed by the poor quality
of the soil, he refused to give up, seeking guidance
and support from the SAFER-2 team to develop the
knowledge and adapt best gardening practices.

Throughout the project duration, Murzabay's efforts
bore fruit - quite literally. From the confines of his
yard, he now reaps a bountiful harvest of 1000 kg of
potatoes, 500 kg of cucumbers, 50 kg of onions, and
an assortment of other vegetables.

As the seasons pass and his soil grows richer with
each planting, Murzabay finds himself not only a
beneficiary of the project but also an advocate,
inspiring and encouraging his neighbors to embark
on their new source of sustainable livelihood.
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Upscaling
Organic Agriculture (UPOAQ)

Economic Development/Livelihood

\ &

Partnership for

<

Donors: BMZ (75%), ADRA Germany (25%)

Budget: 1,852,830 USD

Duration: 3 years (October 2023 to December 2026)

Key focus areas: Selenge and Darkhan-Uul provinces

Beneficiary Partners: 31 cooperatives of Selenge and 10 cooperatives of Darkhan-Uul
provinces

Partner Organizations: Ministry of Food, Agriculture and Light Industry (MOFALI),
Governor's Offices of Selenge and Darkhan-Uul Provinces, NAMAC, Mon-Vegi Project,
National Consumer Protection Association, Selenge Consumer Protection Association
Branch, Institute of Plant and Agriculture Sciences, Selenge Taivkhan Khairkan Cooperative,
certification organizations, organic producers

PROJECT SUMMARY

The Upscaling Partnership for Organic Agriculture project is the second phase of the
previous organic project, implemented from 2018 to 2022. It aims to help primary and
union cooperatives in Selenge and Darkhan-Uul provinces establish a cluster organic
supply chain management system from production to marketing so that they can
effectively sell organic and other agricultural and value-added regional products and
improve their livelihoods sustainably. It also aims to strengthen coordination structures
at the regional and national levels in order to form effective partnerships and create an
enabling environment for Mongolia's organic sector to grow.

v/




HIGHLIGHTS

Project start and enhancing partnerships for
the development of the organic sector

The project team was formed in October, 2023
and the soft launch of the UPOAg project was
made during the 7th National Forum of Organic
Producers in Ulaanbaatar at the same time
where around 120 stakeholders participated.
40 primary and a cooperative union of Selenge
and Darkhan-Uul provinces were selected
according to the commonly agreed criteria. An
official launch of the project was also organized
in Darkhan City with 126 participants including
officials from ADRA Germany, MOFALI, NAMAC,
Selenge, and Darkhan-Uul governments, NGOs,
researchers from the Plant Protection Research
Institute, along with other cooperative partners.
A key highlight was the signing of Memorandum
of Cooperation between Selenge Province,
Darkhan-Uul Province, and ADRA Mongolia,
solidifying commitments and aligning regional
strategies.

ADRA Germany Programs Coordinator, Ms.
Viridiana C. Martinez attended the official
project launch and conducted a comprehensive
monitoring trip in November. Fruitful discussions
evolved both during the national forum and
Darkhan project launch on the development of
organic agriculture in the region, the draft law
on organic products, recommendations from
the 7th National Forum, and the formation of the

repMaHbl

XaMTblH axunnaraa
‘DEUTSCHE ZUSAMMENARBEIT

regional working group to implement the project
in a participatory way.

Knowledge capacity building of cooperative
members

The project organized organic agriculture,
participatory ~ guarantee  system  (PGS),
cooperative capacity building, business plan, and
various vocational and technology training both
in the communities, in Darkhan and Ulaanbaatar
cities and involved 214 cooperative members
to build holistic knowledge and skills capacity of
cooperative members and supported off-season
livelihoods.

Technical capacity building of cooperative
members

The project supported 5 cooperatives with hand
tools, horticulture inputs, and cooperatives to
develop value-added organic products, as well
as provided financial assistance for workplace
renovation to 3 cooperatives to support them in
meeting organic food production and hygiene
standards.

The project supported the opening of two
organic product stores based in the capital,
Ulaanbaatar to support cooperative members
promoting products generating stable source of
income.
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Pasture Land - Use It Sustainably
(PLUS) Project

Food Security/ Agriculture

Donors: Zurich and Aargau cantons and ADRA Switzerland

Budget: 348,979 USD

Duration: 3 years (June 01, 2021 to May 31, 2024)

Key focus areas: 4 baghs (villages) in Ider district of Zavkhan province

Beneficiary Partners: 100 herder households

Partner Organizations: Savory Institute, ADRA Asia Regional Office, Ider district
Governor's Office, Zavkhan Provincial Governor's Office, Mongolian University of Life
Sciences (MULS)

PROJECT SUMMARY

The Pasture Land - Use it Sustainably! - (PLUS) project is a three-year pilot project that
aims to improve herders’ knowledge and ability to adopt the Pasture Holistic Management
approach developed by the Savory Institute for better pastureland managemant and
livelihoods to mitigate the negative impact of climate change. This approach allows
herders to plan for the recovery period of plants, which is directly influenced by how
livestock are managed in a holistic context. With the application of this approach, herder
communities are empowered to make informed grazing management decisions thanks
to the data from Ecological Outcome Verification. Ultimately, the livelihoods of herder
communities in Ider district experienced improvement through the adoption of Holistic
Management of Pastures. Furthermore, their management and knowledge capacity
regarding the processing quality of milk and milk products sold to local markets were
enhanced, contributing to overall progress.




HIGHLIGHTS

The herders in Ider district have experienced a
significant shift in their perspective on pasture
management through the adoption of the Holistic
Management approach. In 2023, improvements
in the pasture lands were observed as a result of
monitoring demonstration plots established in
late 2022. The fencing of these 4 demo plots in
Ider district has provided valuable insights into
the current grazing lands and has offered an
important perspective on Holistic Planned Grazing
as a tool for improving grassland productivity.
Significant changes were observed within the
enclosed plots compared to the outside areas, with
grass growing up to 30cm in height after livestock
impacts in August 2023. In March and November
2023, there were two online sessions with a total
of 46 participants, and in May, a successful on-
site training session was organized for 47 herders
in collaboration with the Savory Institute based
in Colorado, USA. These trainings focused on
summer grazing planning, on managing winter
pastures and pasture demonstration plots until the
next growing season in 2024.

Eight soil samples were collected from seven
pasture areas and analyzed by an expert from the
Mongolian University of Life Sciences, School of
Agro-Ecology.

Capacity building of female herders to increase
their income

In June 2023, the Good Milk Production (GMP)
training was successfully conducted in Ider soum.
31 women herders learned about maintaining milk
hygiene and good managerment practices, as well
as improving the quality of their dairy products.
The PLUS project provided small milk equipment
kits to 22 female herders to support their technical
capacity and promote sustainable source of
livelihood through dairy products.

The Holistic Management (HM) approach for
outreach and upscaling

In May 2023, the Ider soum government organized
the Women Herders' Conference, which involved
over 158 local female herders. The PLUS project
team provided participants with project updates
and information on Holistic Management
approaches during the conference as part of
public awareness efforts. In May and October
2023, the PLUS project team engaged with 414
herders in four sub-district Meetings in Ider district
to share information about the project activities
and the adoption of Pasture Holistic Management
approach.

Three Holistic Management brochures were
developed, published and approximately 200

copies of each brochure were distributed to
herders during sub-district Meetings and field
visits.
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Sh. Bolortsetseg had lived in Tosontsengel district in
Zavkhan province without stable work and a steady
income before moving to Ider district in 2016.
Since then, Bolortsetseg and her family have lived
well in Darkhan-Uul village of Ider district herding
yaks. According to her, selling pure and good quality
yak milk products has given her enough income to
meet her family’s needs. She also said that she was
very encouraged by the results of the implemented
summer grazing plan which they developed after
participating in the trainings and meetings of the
PLUS project from 2021.

Bolortsetseg continually expressed her regret that
while she had learned many new things from the
project trainings; for some herders, due to the
weather conditions such as dzud (severe winter)
and drought (dry summer), as well as their lack of
enthusiasm, they could not manage the pastures
properly.

She and neighboring herders have worked together
for the past two years on their summer grazing plan
and have seen the initial results for themselves.
Furthermore, she explained that, “we divided our
summer pastures into 5 parts and let all the animals
graze for 7 days in each part of the pasture, then
let the pastures recover. We observed that the grass
increased by 3-4 cm every week.

“Therefore, we herders need to try our best to
continue adapting the new approach, the results
are visible to all of us, the pastures recovered and
the animals are able to graze sustainably,” she
said.

For the summer of 2023, Bolortsetseg's animals
that were thin earlier on gained weight towards the
autumn, which was good preparation for the winter.

She concludes, “the quality of the pastures largely
depends on how well the herders follow the grazing
plans. Iwould like to encourage the other herders in
Ider district to have better pastureland by working
together”




Health / Nutrition
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Donors: ADRA International, General Conference of Seventh-day Adventists, ADRA
Austria, and ADRA China-Hong Kong

Budget: 510,000 USD

Duration: 3 years (June 01, 2023 to May 31, 2026)

Key focus areas: Bayanzurkh, Chingeltei, Nalaikh, Songino Khairkhan Districts of

Ulaanbaatar, Mongolia

Beneficiary Partners: 1,300 adolescents ages 12-15; 1,300 parents/caretakers and 40

school staff.

Partner Organizations: Loma Linda University School of Public Health (LLUSPH),

Mongolian 4 secondary schools, Ministry of Health (MOH), Ministry of Education and

Science (MES), National Center for Mental Health (NCMH), National Center for Public

Health (NCPH) and Mongolia Mission of SDAs

PROJECT SUMMARY

The NextGen CELEBRATIONS! Mongolia (NCD) Project is a dynamic three-year initiative
serving as a country-specific pilot for ADRA International's global approach to non-
communicable diseases (NCDs). CELEBRATIONS, an acronym representing 12 healthful
living principles, will focus on six components for adolescents (12-15 year olds): Choices,
Exercise, Temperance, Optimism, Nutrition, and Social Support. Our mission is to
empower Mongolian adolescents, aged 12-15, with knowledge and tools for healthy living,
preventing NCDs in their communities. The overall goal is to instill healthy and hollistic
lifestyles, lowering the risk of NCDs. Upon the completion of the project, adolescents
in communities surrounding four selected schools will possess the skills to integrate
positive behaviors, reducing NCD risks. Sustainability is paramount, with a behavioral
change approach and human-centered design involving the community, parents, local
authorities, school leaders, and businesses.




HIGHLIGHTS

Project launch and start-up workshop

On July 17, 2023 - ADRA Mongolia officially
launched  the  NextGen  CELEBRATIONS!
Mongolia (NCD) Project in partnership with the
Mongolia Mission of Seventh-day Adventists,
with representatives from ADRA International
and key stakeholders. The project launch was
followed by a 2-day start-up workshop, fostering
a common understanding among partners,
school principals, technical experts, and ADRA
Mongolia's NCD team to facilitate effective
collaboration towards the project's mission.

Signing of memoranda of understanding
(MOUs) with four schools

Between August 17 and September 20, four (4)
MOUs were signed for the said project. Tusgal
Secondary School and Erdmiin Orgil Public
School, along with “Khugjil” Complex School and
84th Secondary School, joined hands with ADRA
Mongolia in officially commencing the “NextGen
CELEBRATIONS! Mongolia” pilot project in their
respective schools as key project sites.

Stakeholder engagement and partnerships
towards NCD prevention

The project team have strengthened our
partnership both with implementing and
research national and international partners
and stake holders such as the NCMH, NCPH, the
General Authority of Education, the Mongolian
Center for Improvement of Nutrition for Training
and Counseling, the Department of Health
Services and the Department of Youth Affairs
of the Mongolian Mission of the Seventh-day
Adventists, and Loma Linda University School of
Public Health in California, USA.

NCD project handbook development for
adolescents and IEC needs assessment

A manual for adolescents was successfully
developed comprising four chapters covering 32
topics, aiming to provide youth with knowledge
grounded in life skills for the prevention of non-
communicable diseases in a participatory way
involving both adolescents and sectoral experts.
The team held a needs assessment at the two
selected schools to understand and determine
the preferences of adolescents for types and

channels of receiving information, education,
and communication (IEC) materials related to
health and well-being.

Renovation of NCD health rooms in

partnering schools

NCD Health Rooms at Tusgal Secondary School
and Erdmiin Orgil Public School were renovated
in consultation with adolescents from respective
schools.

IRB approval for project implementation
study

The NCD Project team has officially secured
approval from the Medical Ethics Review
Committee of the Ministry of Health for its
Institutional Review Board (IRB). The study,
entitted  “Strengthening an  Adolescents-
Friendly School Environment to Promote
Healthy Behaviors Among 12-15-Year-Olds
in Ulaanbaatar, Mongolia,” is a collaborative
initiative between ADRA Mongolia, the National
Center for Mental Health, and Loma Linda
University School of Public Health. The baseline
survey is scheduled for early 2024.

Data collection for baseline survey and
barrier analysis

Data collection team with 20 researchers are
interviewing 655 parents and 655 students for
KAP survey.
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Economic Development/ Livelihood

Donors: Help International, ADRA International, ADRA Asia, ADRA Australia, ADRA Japan,
ADRA China-Hong Kong, Australian Embassy in Mongolia

Budget: 255,956 USD

Duration: 2 years (July 01, 2022- June 30, 2024)

Key focus area: Darkhan and Selenge provinces

Beneficiary Partners: 80 herders, 9 veterinarians

Partner Organizations: National Livestock Gene Bank (NLGB) under the Ministry of Food,
Agriculture and Light Industry (MoFALI) and Research Institute for Animal Husbandry
(RIAH) from the Mongolian University of Life Sciences (MULS)

PROJECT SUMMARY

Mongolia had over 500,000 heads of 3 to 4 types of fine wool sheep breeds during the
1990s. However, over the past three decades, this number has decreased to around
13,000 heads due to the absence of systematic breed upgrading initiatives. In this regard,
this project is aimed at genetically upgrading the remaining Khangai and Orkhon fine and
semi-fine wool breeds via artificial insemination (Al) using high genetic merit Merino and
Dohne Merino ram from 5,000 doses of semen and embryo transfer (ET) from Australia.
Ultimately, it proposes to enhance the sustainable livelihoods of herders through improved
wool quality and quantity production.




HIGHLIGHTS

Geneticimprovementvia artificialinsemination
(AI) with high genetic merit Merino ram semen
and embryo transfer (ET)

At the end of September 2023, 230 doses of ovine
semen and 148 ovine embryos were successfully
collected, processed, and stored under the
supervision of an approved embryo collection
team of veterinarians at Central West Genetics in
Australia and imported from Australia to Mongolia.

Experienced veterinarians of Central West
Genetics from Australia conducted a training on
artificial insemination (AI) with deep-frozen semen
and embryos on October 16-20, 2023, in the
laboratory of the National Livestock Gene Bank
for 352 Khangai and Orkhon ewes involving 9
veterinarians from NLGB and RIAH.

Fine-Wool value chain

On October 5-6, 2023, the project team completed
a fine wool value chain analysis to identify how
improved breeding for wool quality can have
an impact on the incomes of Khangai and
Orkhon sheepherders, and how to improve value
additions along the wool harvesting to processing
chains. Meetings were held with local authorities
and Khangai and Orkhon sheep herders of

Tsagaannuur and Orkhon soums (districts) of
Selenge province.

From May 2023, 134 lambs were born from ewes
which were artificially inseminated in 2022, with 38
lambs alive. Itis observed that the significant causes
of lamb mortality were because of malnutrition
of ewes during pregnancy exacerbated by the
dzud phenomenon. To prevent the loss of ewes
and lambs in 2024, the project provided financial
support to purchase high-quality high-calorie bran,
nutritional hay, and minerals in September 2023
for ewes that underwent artificial insemination in
2023.

Sheep database for identification of high
genetic merit

In June and October 2023 information about the
pregnancy and lactation period of ewes, and the
necessary information on newborn lambs were
collected and entered into the Australian Sheep
Genetics Database. This database is a first for
Mongolian breeds and can be accessed online
and utilized by Mongolian researchers to identify
high genetic merit animals born from artificial
insemination (AI) and embryo transfer (ET).
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Dzud Emrgency Re sponse inayan-UIgii
and Zavkhan provinces (DEMBUZ
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Donors: ADRA International and ADRA Asia, Mongolia Mission of Seventh-day Adventists
Budget: 15,000 USD

Duration: January 10, 2023 to February 20, 2023

Key focus areas: Ider Distict of Zavkhan Province and Bugat and Sagsai districts of
Bayan-Ulgii Province

Beneficiary Partners: 150 herder households

Partner Organizations: UN Humanitarian Country Team (UN HCT), National

Emergency Management Agency (NEMA), Zavkhan and Bayan-Ulgii Provincial Governor
Offices

PROJECT SUMMARY

As of February 2023, around 70 percent of Mongolia, encompassing 22 provinces and
310 districts, faced high or extreme dzud condition, resulting in the loss of approximately
416,560 heads of livestock. This dire situation directly impacted the livelihoods of 191,000
herder households, with 87,000 classified as most vulnerable and in need of assistance.
Immediate disaster relief aid, in the form of cash transfers, was provided to the 150 most
vulnerable herder households severely affected by the disaster in coordination with UN
HCT in two provinces of Zavkhan and Bayan-Ulgii.

Emergency/ Disaster Response



HIGHLIGHTS

This emergency response intervention took
place in Bayan-Ulgii and Zavkhan Provinces,
which are around 1800 km west of the capital
city of Ulaanbaatar.

Emergency response partnership

ADRA Mongolia with Mongolia Mission of
Seventh-day Adventists, ADRA Asia, and
ADRA International collaboratively organized
the emergency response in Bayan-Ulgii and
Zavkhan Provinces.

Coordination with stakeholders

The provincial ~governments established
working groups by their Governors' Decrees
according to the request of ADRA Mongolia
to determine eligible herder families for
assistance based on specified selection criteria
provided by ADRA Mongolia. The working group
comprised of the district governor, herder
representatives, selected members from the
citizen's representative meeting, sub district
leaders, veterinarians, medical doctors, and
various other representatives - to do a just and
participatory listing of beneficiaries.

After the 150 most vulnerable households were
selected, the project team contacted all of them
and verified their information by phone before
the cash transfer.

Cash transfer distribution

During the actual emergency response, 300,000
MNT (82%) were transferred to 100 most
vulnerable herder households in Bugat and
Sagsai districts of Bayan-Ulgii and 50 vulnerable
households in Ider district of Zavkhan provinces.

The majority of herder families (85%) utilized
the transferred cash to purchase core relief
items for their livestock, such as hay and fodder.
The remaining respondents (15%) allocated
the funds towards purchasing food items for
household members, such as wheat flour and
rice.

The district and provincial governments

demonstrated their full cooperation from the
planning and coordination phase up to the
actual distribution of the cash transfer and
during the post-distribution monitoring (PDM)
activity of the emergency response.
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In-Their-Shoes Project

A

Donors: Office of the President/General Conference of Seventh-day Adventists, ADRA
Mongolia staff and family members

Budget: 4,460 USD

Duration: November 13 and 16, 2023

Key focus area: Nalaikh district of Ulaanbaatar

Beneficiary Partners: 100 families and 50 children belonging to single-headed households

PROJECT SUMMARY

The In-Their-Shoes (ITS) Project was launched in early 2021 after careful consideration
and out of ADRA Mongolia staff's compassion and concern for the most in need, in the
country’'s capital within the confines of the ger districts.

The ITS project aims to support 100 financially challenged single-headed households and
50 underprivileged school children every year in different districts of Ulaanbaatar. The
project team works with numerous local government agencies including the Labour and
Social Protection Agency at the district levels in the selection of beneficiary partners.

The reason behind the project

During the pandemic in 2020, the resources of most vulnerable Mongolian households,
particularly those with very limited income significantly dropped. To help alleviate
the difficulties of these marginalized households, ADRA Mongolia's staff developed a
proactive strategy for assisting communities in the capital, Ulaanbaatar, despite their own
financial constraints, by providing monthly voluntary financial contributions and personal
solicitations from family members.
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HIGHLIGHTS
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M.NANDIN-ERDENE,
SOCIAL WORKER - NALAIKH
NON-FORMAL LIFELONG
EDUCATION CENTERER

" ABOUT. 90% OF THE CHILDREN
ATTENDING THE  NALAIKH
LIFELONG EDUCATION CENTER
BELONG TO THE TARGET GROUP
(UNDERPRIVILEGED), AND THE
WARM BOOTS OR SHOES WERE
VERY ESSENTIAL AND IT WILL
KEEP THEIR FEET WARM. THANKS
TO ADRA!"

YOmaa maHbx XyH 60ndoz |
Ycaa maHbx man 601002




DISASTER READY CHURCH
TRAINING-OF-TRAINERS
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OVERALL GOAL

To equip and train the participants on how to become proactive in the before and after
a disaster strikes and come up with a concrete Church Emergency Management Plan
(ChEMP) that can easily be activated in doing emergency response hence assisting and
helping those in most need.

Capacity-building session

In our unwavering commitment to creating Disaster Ready Church, ADRA Mongolia
conducted a Training-of-Trainers (ToT) on Basic Emergency Management on October
25-26, 2023 at the Flower Hotel in the capital, Ulaanbaatar. It was attended by pastors
and key personnel of the Mongolia Mission of Seventh-day Adventists (SDAs) along with
selected SDA members and some of the ADRA Mongolia staff.

The training was initiated by ADRA Mongolia led by Windell Maranan (Country Director/
ADRA Mongolia); Brendon Irvine (ADRA Asia Programs and Planning Director), Asemgul
Baitik (Programs Officer and Emergency Management Coordinator), and Raquel
Maranan (Health Specialist) as keynote presenters and trainers.




HIGHLIGHTS

Training-of-Trainers (ToT) activities

As ADRA reflects on the significance of what's happening in the natural and physical world - as
disasters are increasing and with the world filled with uncertainties, ADRA believes that as an
organization along with the Church - must stand ready and well-prepared to respond effectively
to make our communities safer, more resilient and better equipped to face whatever challenges
lie ahead.




FINANCES

NEXTGEN CELEBRATIONS! MONGOLIA

PROJECT

PASTURE LAND -
USE IT SUSTAINABLY
(PLUS) PROJECT

UPSCALING PARTNERSHIP
FOR ORGANIC AGRICULTURE
(UPOAG) PROJECT

=

Administration

-

SUSTAINABLE AGRICULTURE,
FOOD AND ECONOMIC
RESILLIENCE-2

DEMBUZ EMERGENCY (SAFER-2) PROJECT
RESPONSE PROJECT
/ N\ IN-THEIR-SHOES PROJECT
FINE WOOL SHEEP BREEDING PROJECT )
Total Budget Expenses Expenses
Department / Programs (USD) (MNT) 2023 (USD) 2023
Administration $97,446.05 ¥ 424,978,427 $124,602
Upscaling Partnership on Organic Agriculture
(UPOAg) project $1,852,830.60 ¥ 463,521,938 $135,903
Sustainable Agriculture,Food and Economic
Resilience (SAFER-2) $349,216.27 ¥ 305,199,307 $89,483
Pasture Land Use-It-Sustainably
(PLUS) Project $348,979.24 % 207,940,200 $60,967
NextGen CELEBRATIONS! Mongolia (NCD) project $510,000.00 ¥ 210,886,243 $61,831
Dzud Emergency Response in Bayan-Ulgii and
Zavkhan provinces (DEMBUZ) $15,000.00 % 50,687,577 $14,861
Fine Wool Sheep Breeding Pilot Project $248,000.00 ¥ 375,283,659 $110,032
In-Their-Shoes Project $4,460.99 ¥ 15,236,167 $4,467
TOTAL $3,425,933.15 ¥2,053,733,519 $602,146

*as of 12/30/2023 Mongol bank rate
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CAHXYYXWUIT

OPTAHMK X666 AX
XANABAPT BYC ©B4H66C YPbAYUIIAH AXYWH TYHWN3N-2 Tecen
COPTMNN3X TOCOJ1 (NCD) (UPOAg)

e

B3J/TY33PUNH
Lory, MEHEXXMEHT

TeCen (PLUS) y
avpanara

Ve

©PXUINH FA3AP

3V/blH SAPANTAI TAPUAJIAHI

XAPWUY APTA O3MXKUX Tecen-2

X3MXX33HUN Tecen (SAFER-2)

(DEMBUZ) i \SAFER

HAPWIAH BOJIOH HAPUBTAP

HOOCT XOHUHbI YYA3P YICAAT

CAIMDKPYYNIAX TOCOI (FINE WOOL) / O3M A5M3HA33 Tecen
(IN-THEIR-SHOES)

TecnuiiH HUIT 3apaan 3apaan
Can6ap / Tecn
P YYA Toces (USD) (MNT) 2023 (USD) 2023
Youppnara $97,446.05 ¥ 424,978,427 $124,602
OpraHuK xe[16e ax axyiiH TyYHLIN3 Tecen-2 $1.852.830.60 ¥ 463521938 $135.903
(UPOAG) ,852,830. 1021, )
OpXUiiH rasap TapuanaHr A3MKux Tecen-2
(SAFER-2) $349,216.27 ¥ 305,199,307 $89,483
Ban433puiiH LorL, MeHeXxxmeHT Tecen (PLUS) $348,979.24 ¥ 207,940,200 $60,967
XanpsapT 6yc eB4HE6C YpbAUUNaH CIPruinnsx $510,000.00 210,886,243 $61.831
Tecen (NCD) ! : ! ! !
3yablH AapanTai xapuy apra XaMX33Hui Tecen
(DEMBUZ) $15,000.00 %50,687,577 $14,861
HapwiiH 6010H HapuiABTap HOOCT XOHVHbI YYA3P $248.000.00 ¥ 375 283,659 $110,032
yrcaar caixpyynax Tecen (Fine Wool) U B !
O3M a3maHAd3 Tecen (In-Their-Shoes) $4,460.99 ¥ 15,236,167 $4,467
HUAT $3,425,933.15 ¥ 2,053,733,519 $602,146

*2023/12/30-Hbl MOHron6aHKHbI xaHLwaap



OHLUJIOX AXKNYY A4

Cyprary 6arwwimniiH cypranTbiH X3parL33 waapanara

barranb O03AxWl, Uar yypblH ©epyYnentTa xonbooTon 6anranninH ramwnrT Y33raannH Too,
JaBTaMK, XYP33 HIM3ITAK yPbAYUIaH TOCeeneeryi yinn aBajlyyn TOXMOoX OONOMKTOM 3pca3nT
Hexuen 6anpjantan 6un Hyyp Ty/K 6aHa. ALPA OYB Hb Ganryynnaryyd anaHrysa HUnMrama
YMAYUNO3T CYM Hb FaMLUTVNH Yed VPr3aunH atoynryn 6aiaibir XaHrax, T3AHWIA daBaH Tyynaax
YaZaBxbIr 63XKYYN3X34 6313H BalK XyBb H3IMP33 OPYYyNaH aXWNax Hb Yyxan r3a3rT UTragar
y4paac aH3XyY YN axXmnnaraar 30XmoH banryynas.

,//////
e




FAMLUTMAH 3PCA3J1A B3JI3H CYM
- CYPTATY BATLLAWH CYPTANT
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Heneenen

CYPTANITbIH 30PUJITO

FaMLUrMIAH eMHex yeuiiH 6313H 6ananbir XaHrax, raMLWUrMnH apaax YeuH xapuy apra
XIMXK3I3M VP OYHT3IM X3P3DKYYN3X3L YMTNSC3H CYMUMH TaMLWMMNH MEeHEXMEHTUINH
Tenesnereer 60N10BCPYyNax. IHF3CH33p raMLWMMNH yed MAIBXXKYY3H Yp AYHTIM Xxapuy
apra XampKaar uar xyrauaaHf, Hb aBY, A3MMXIISM HIH LWaapa/iaratai XyMyycT TyCnamxX
Y3YY13X.

Yapasx 63x>Kyynax cyprant

FaMLrMIAH 3pCasnA 63N13H CYMUIAT YafaBXKyynaxag, YIrn3CaH raMwrninti 3pCasnuiH
MEHEXMEHTUIH ePeHXMIA M3N3T ONrox cyprary 6arwmnH cypranteir 10 gyraap
CapblH 25-26-Hnin eapyyo3n Ynaanbaatap xoTbiH Lsusr 3oumpg Oyypang 30XMOH
Hanryynnaa. JH3xyy apra xamx33Hg MoHronbiH [onoo daxb ©apuiiH AQBEHTUCT
YyynraHbl yanpanaryyg, nactopyyd, M3praxkunTHyy4, ruwyyd meH ALIPA MoHron OYb-
bIH axunnymg xampargcaH. ADPA OYB-biH CyypuH Teneenery BuHaenn MapaHaH, ALPA
A3VINH BYCUIMH XeTenbepuiiH 3axupan bpaHaoH VpeuH, ALPA OYB-biH XeTenbepuiiH
KUNTaH, MaMWrmnH yompanareiH 3oxuuyynard Acemryn BanTuk, Spyyn M3HOWUAH
M3PraXunTaH Pakysn MapaHaH Hap CypranTbir CaHaaunaH, yauphaH asyysnaa.




OHLJIOX AXKIYYA

AJNNBAH BYC HACAH TYPLUNH
BOJIOBCPOJIbIH TEBUINH
HUATMUWNH AXXUNTAH
M.HAHAOWH-3PA3H3:

“HACAH TYPLLIINH
BOJIOBCPOJTbIH TEBA,
CYPATLIAXK BYW XYYXOYYONNH
90 OPYVIM XYBb Hb 30PUTTOT
BYN3IT BATTOAT TY/1 TYTAN
MALLI YYXA1 Eeree,
X3P3ILS3TAV BANCAH" MK
BUOSHTA CITIAra133

XYBAAJILICAH tOM.”

ycaa maHbX MaJji 00J1002 “
izt e D T




“A3M A3M3HA33 @

TOCON” (In-Their Shoes)

Heneenen

ADRA

Xanauenarymp: [Jonoo faxo ©4puinH AoBeHTUCT CyMUnH EpeHxuin Yyynranbl O3nxuinH
cymMuniH Eperxninnery, AIPA MoHron OYb-biH XaMT Of10H, XyBb XaHAVBAArYnL,

Hwiit Teces: 10,000 am.gonnap

Ypramknax xyrauaa: XXvn 6yp 1 ygaa

3opunToT rasap: YnaaHbaatap xoTblH Hananx ayypar
Yp wwum xyptardmg: 100 rap 6yn, 50 xyyxa4

TOCJINAH TOBY TAHUNLYYIITA

“O3M A3M3HA33" Tecamnr 6un 2021 oHoocC Xonw YnaaHb6aaTap XOTbIH Mp XOPOOSbIH
TyCNamMX H3H LWaapafiaraTai Mprafasa Tycnax 30punroop 6anryynnarbiH axnnyabiH C3Tran,
HeeL, bonomkuma, TynryypnaH axnyyncaH 6anaar. XXun 6yp Ynaanbaatap XOTbIH H3I OyyparT
aMbXXMpraaHbl 6aTanraaxyx TyBLUH33C Aooryyp opnaorotor 100 epx, CypryyauiH HacHbI
50 XyyXOWIr 3MKNH axkunnaxk 6aitHa. bua ayypruitd Xegenmep, HUAMMUAH XaMraanibiH
rasap, xopoog, bycag TepuiiH banryynnaryyara XamTpaH TyCamdK yY3yyax epxee
COHrodor.

Tecen x3p3anKyynax 605COH WwanTraaH

MOHFOMbIH UX3HX 3M33r OYNrMiH epxyyd, T3p AyHAaa opforo 6araTait epxyyauiH
aMbXK1praaHbl TyBLUMH AoponToxon 2020 OHbl Lap Taxan WAT3A HeneesnceH. 34risp
3M33r OYNrMiiH 8pXYYA34 Yr XYHAPIAUIAT AaBaH Tyynaxad A3M 600X YYAH33C CalH aypbliH
YHOC3H 033p ALLPA MoHron OYB-bIH aXUNTHYYA 66PpCANAH CaHXYYTUIAH B3PXLU33NNAT YN
XapransaH cap 6ypuitH LanvHraacaa MeH XyBb XaHOMBAAr4uA XaHavB epreH YnaaHbaatap
XOTbIH MPragan Tyclax caHaaywnra rapracaH. Ynmaap “Oam 0smaHpgss” tecnuir 2021
OHOOC XOWLL 61, X3P3MKYY/ K BarHa.




OHLIOX AXKNYY4

Huincnan YnaaH6aatap XxoToocC 6GapyyH 3yrT
1800 KM-MIH 3ang, oplinx basH-©nruin, 3aBxaH
aviMarT 3H3XYY 3yAblH Xapuy apra X3Mx33 aBax
TOCIUIT X3P3MKYY33.

Xapuy apra XaMx33 Y3YyNax3f, YUrNI3C3H
TYHWWN3A

ALPA MoHron, [lonoo faxb eapuiH AoBEHTUCT
qyynraH, ADPA A3v 60n0oH ALLPA VIHTEPH3ALLHAA
XaMTPaH YI TOCINNT CAHXYYXKYY/13B.

Tecnuiir xaparxkyynaxaf YUrn3C3H XaMTblH
axkunnaraa

30puATOT  CyMObIH 3acar pfdapra Hap Tyc
BaviryynnarelH apradnansiH garyy Tychnamxug,
XaMparfax epx COHIOXA0O TepunH  60onoH
TepuIiH byc barryynnara, MpraguinH Teneennesec
OYPOCIH XaMTapCaH ak/IblH X3C3r BanryyncaH.
©px COHrox 3aaBap, YAMPOAMMKAap aXIIblH
X3CTNINT TOCTIUAH 3YT33C XaHraXk axusnias.

TOCUNH
yTcaap

150  epx
BaruinHxaH

COHFOrACOHbI  Japaa
TOAT33P  OPXYYATI

XON6OrA0K, XYMYYHAIMMIAH TYCIamMXK  Y3yyax

TyXai TaHWNLYYK, epx 6YpUIAH YHACIH HGOMOH
LAHCHbI M3433NAMIAr BaTanraaxyyncaH.

MeHreH TycnamMXuiiH apra Xam»xa3

2023 oHbl 02 pyraap capbliH 03-Hbl e4ep
ManuyablH  OaHCAHA,  MOHIeH  LLUMMKYYN3r
XWNC3H 6ereen CaHxyyrumH 6ar XyH OypuiH
JaHCHBl  M3O33MIUAT  Wanrax — axkuinacaH
TN TYCNaMXWUH  axkuinaraar X3p3nkyynsxag,
AMap H3rsH 63pxwWs3n rapaaryi. bagH-©nruii
AVIMIUIAH XOEP CYyMbIH XaMIUiAH 3M33r ByNrninH
100, 3aBxaH anWMrumH Har cymbiH 50 epx
TyCc bypa 300,000 Terper 6ytoy (82 monnap)
LLIVDKYYIICIH.

ManuopiH OUNN3HX Hb TYCTAMXUAH MEHIMIT
(859%) ManblH ©BC T3X331 aBaxaf, 30puyncaH 6on
VYNOC3H X3C3r Hb (15%) Hb rypun, byaaa 33par
OPXUIH X3P3TLI3HUI XYHCHUIM BYT33A3XYYHA
3apuyyncaH barnHa.

Aimar 60NMoH CyMAbIH YAMPANaryya yr TeCninr
X3P3INKYYN3X ByX LWaTaHL BUO3HTIM aMXUNTTan
XaMTPaH aXWNIacaH oM.




basH-O,1ruii 00/10H 3aBXaH ailMar Aaxn
3y/ibIH APAITAY TyC/TaM>K XOTe 10958
MERGENCE" N BAYAN-ULGII & Z}

2 &4

3YAblH FIPAHTAVI XAPWY API
X3MXX33 TeCeOJl1 (DEMBUZ)

TecnuiiH canxyyxyynar4: ALIPA ViHTepH3MWH3M, ALLPA A3 6010H AQBEHTUCT YyynraH

HwuiiT Teces: 15000%

TecnuiiH ypramiax xyrauaa: Har yaaaruiiH yuantryii Tycnamk (2023.01.10-2023.02.20)

TecnuiiH xapankuK 6yt rasap: 3aBxXaH anMruiiH Masp 6onoH basH-Onrnin aimrinitH byrar,
Carcaw cymg,

Yp wum xypTardmp: OpoH HyTrvnH 150 ManymnH epx

TecnuiiH apra 6apun: Har yoaaruiiH 6yUanTryil MeHreH TyClaMyK Orox

XamTpary 6aiiryynnara: ALPA Monron, ALPA A3n, OHuror 6anansiH EpeHxnii Fasap, AiMryyabiH

OHUron 6ananbiH raspyym, 3asxaH 60noH baaH-Onrnii anmryyabiH 34T, OYb-yya,

TOCNINIAH TOBY TAHWJILLYYIITA

Heneenen

2023 oHbl 2-p capblH 1-HNiA Gananaap MoHron YACkIH HyTar A43BCrapuiiH 70 opunm XyBb Oytoy HUIAT
22 aMrniiH 310 cymOblH HyTar 3yAblH 6HASP 3PCO3A 8PTCOH. DH3 Hb 191,000 ManymH epxunH
aMbXUPraanz Wwyyn HeneenceH 6a 34rasp ManyunH epxmiid 87,000 opyrmM Hb 200-aac 40O TOATOWM
ManTai 3M33r OYArniiH epxyya 6ainB. MeH 2-p capbiH 3x33p HUIAT 416,560 opyMM Man XoporaCcoH.

ALPA MoHron OYE Hb HYB-bIH XyMyyHA3rMIMH Bariryynnaryyaran xapunuaH ysngaatan axunnagar
6a ONOH yNCbiH BanryynnaryydbiH rapracaH Wanryyp y3yyasnTyyaniH garyy ramwnrt H3pBaracaH
TyCNamyK H3H Waapanaratai 150 ManyvH epxef, MeHreH Tycnamk xanbapasp sapantan Tycnamk

Y3Yyn3B.



OHLIOX AXXNYYA4

XenpeeceH YpuiiH 30XMOMON X33ATYYNar, yp
XOBPOJI LUMIDKYYISH CyyNirax aXJiblH XYp33HA,

2023 OHbl 9-p capblH Cyy/133p ABCTPanuninH leHeTuk
YynopuiiH Tesg (Central West Genetics) M3pranniiH
ManblH 3M4Y HapblH xAHanTag 230 TyH yp 60oH
148 XeBpenuir Lyrnyymk, OONoBCPYYIK, Xaaramk,
ABCTpanu Yncaac MoHron Ync pyy amxuntran
MIMMOPTOB.

2023 oHbl 10 gyraap capblH 16-20-Hbl 6 ApyyA3A ManbiH
YambiH CaHrMAH  YHO3CHUA TeBuiiH nabopatopup,
XaHran, OpxoH yynopunH 352 T33r4  XOHWHL,
ABCTpPaNVNH  [EHeTUKWUNH  TeBWUWH  TypLunaraTamn
ManblH 3MY Hap ryH xenaeeceH yp 60noH xespeneep
30XMOMOJ XI3MTYYN3M XWX, VP XOBPOn LUNMKYYISH
Cyynrax cyprantbir ManbiH YaMbliH CaHruinH 6010+
Man axk axymH 3pa3M LUMHKNAAM33HNIA XYPI3NIHTNNH
HUIT 9 ManblH 3M4Y 60NOH ByCan M3IPrIXUNTHYYAUNAT
OpONLyYyNaH aMXunTTai 30xvoH bairyynnaa.

HapuiiH HOOCHbI @PTININH CYNX33

2023 oHbl 10-p capblH 5-6-Hbl 64pYYA3A TOCIUAH bar
HOOCHbI YaHapbIr cakpyyncHaapXaHran 6onoH OpxoH
XOHVHbI Man4fblH OPIOrO4 X3PX3H HOeenex, HOOCHbI
YH3 LSHWIAT H3MIrayynax 60NOMXKUIAT TOAOPXOMNOX
sopuaroop CansHra anmruind  LaraaHHyyp, OpxoH
CYMZbIH OPOH HYTIMIAH yaupanaryys 60noH XaHraw,

OpXOH YYNAPUIAH XOHBYUATON YyN3anT X1IB.

2022 oHbl 10 gyraap capd 308 T33r4 3M XOHUHA
OYPaHTUNH apraap 30XMOMOS X33ATYYN3 XMIACH33C
195 6ytoy 65 XyBb Hb X33ATC3H. YyH33C 2023 OHbI
TaBAyraap capa 134 xypra TepceH 4 38 Hb 11 aMbf,
B6OMKMK  BalHa. XypraHbl XOPOrAfbiH rof LWanTtraaH
Hb X33MT3M XOHWHbI X33MT3M  YEeUNH TXKIIMNNH
XOMCAON, ©BAVNH XYAT3H eapyys OO0MOH 3ydbiH
6aiigan 3pc HeneenceH rak AYrHIC3H. VMO XOHb,
Xypra Xoporgoxooc ypbAunnaH Caprnsx 30punroop
360 3M XOHWHA WNYN3T BHOSPTIN XMB3T, TIHXKIINIIT
©BC, 3pO3C 60OMC XyAanAaH asax, CaHXyyrumnH
O3MXKNSM Y3yyaax axnbir 2023 oHbl 9 Ayrasp capa
30XMOH bawryynnaa.

YpamuwnbiH eHpep xonb6orponton yp, xespen
TOJLOPXOIIOX XYP33HA,

2023 oHbl 6 60710H 10-p CapA XOHVHbI X331T311 6ONOH
XOXYYN YEeUAH Tanaapx M>3033M3M, LWH33P TepCeH
XypraHbl — Tanaapx  laapgnaratan  M3O337IUMNAC
LyryymK ABCTPaNUMH — TEHETUKUAH  M3O33MNNH
CaHA, OpyyncaH. SHIXYY M3A33NAH CaH Hb MaHau
YYNOPUIAH XyBbA, aHxaary 6ereen MoHron cyanaaqvg,
OHNaHaap H3BT3PY, Yp BONOH XeBpeneep TepyyncsH
yOaMLWbIH - eHaep a4 XonborgonTon  manbir
TOLLOPXONNOXOA, aLLMrNax BONOMXKTOMN.
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Canxyyxyynaruna: ALPA VHTepHanwHan, Xenn VHTepHanwHan, AOPA Asn, ALIPA AscTpany,
ALPA AnoH, ALIPA XoHr KoHI/XyBUIH xaHamsnary, MoHron gaxo ABCTPanmnH
In4mH CangpiH dam

HuiT Teces: 255,962 am.gonnap
Ypramknax xyrauaa: 2022 oHbl 7-p capbiH 1-H33¢ 2024 oHbl 6-p capbiH 30 XypTan (24 cap)
3opunToT rasap: Can3Hr3 anmMruiH LlaraanHyyp 6010H OpxoH cym

XamTpary 6anryynnaryyn: XXAAXYAamHbl xapbsa ManbiH YaMbIH CaH, XAAVC-1itH xapbsia Man ax
axXyWH 3pO3M LLVHXKNAM33HNA Xyp3313H, C3M3H anmrniad 310

/amMmbXXupraa

TOC/VNIAH TOBY TAHULUYVYITA

MoHron Ync 1990-334 OHbl Yend 3-4 TepnunH HapuiiH HoocT yynapuinH 500,000 rapyi TOO TOMron
XOHBTOWN, HAPWIH HOOCHbBI AOTOOABIH X3p3ru33r 100% XxaHrax 6aricaH 601084 CyynuiiH 30 XUAnNH
XyrauaaHa yyn43p yrcaar Camkpyynax, Too TONFONT H3MIMAYYASX3A, YNTISCIH CUCTEMT3I apra XamK33
aBaarymH yaMaac HapuitH HOOCT XOHWHbI Too Tonro epgee 13,000 opumm 6ok ByypcaH. ABCTpanu
YncbiH MepuHo, oxHe MepuHO yaamLbiH eHaep ad xonborgontoi 5000 TyH ryH xenaeeceH yp
60n0H xeBpenuiir XaHran 60noH OpXOH YYNAPUIAH HAPUIAH HOOCT 3M XOHWH[, XenaeeceH YpUnH
30XMOMOJT X33MTYYAISM, YP XOBPes LWIIKYYISH Cyy/rax apraap XOHWHbI HOOCHbBI YaHap, TOO TONrONT
H3M3MAYYSXNIAT 30PUH axKmnnax 6arHa. YIMaap HOOCHbI YaHap, TOO XIMXK33T H3MIMAyY/13X 3aMaap
ManyablH aMbXMPraar A3MXKUX X3TUH 30pUNrOTON.

AH 3aCruiH XernkKun

2an




OHLUJIOX AXIYYA

TecnuiiH H3NT

“NextGen Celebrations! Mongolia” xanggapTt 6yc
©BYHOOC COPTUNNSXTOCNNNH HI3NTUNT 2023 OHBbI
7-p capblH 17-HA, 30XMOH Banryynnaa. H3sntunH
ymin  axunnaraand AOPA  VIHTEPH3ALWHINNAH
XeTenbep, NHHOBAL, XapnyLicaH 3axmpan CoHsaa
®yHa, SpyyT M3HAWMVH X3ATCUWH Japra Xocys
OpennaHa, 2pyyn M3HOUWH axnax 3eBfex
LWapoH TobuHr, AOPA MoHron OYb-biH CyypuH
Teneenery Bungenn MapaHaH, M4, MOHIombIH
ALBEHTUCT YyynraHbl Teneeneryu, cypardmp
MeH xonborgox 6ycap  GanryynnaryynbiH
Teneenen Oponuioo. TeCNNMH HI3ATUMH VAN
KMNNAraaHbl Aapaa CypryyaviH 3axmpnyya,
TEXHUKNMH  M3PraXXUNTHYYA, ALPA  MoHron
OYB 60M10H TOCNUIH BarnMHXHbI OyHO, TOCAUIAT
X3P3MKYYN3X3L, HIrAC3H OWAroAT, Yp LOYHT3M
XaMTbIH aXkunnaraar éuin 6onrox, apradnansir
TaHWNLYYNax, TOCIUNAT  X3P3DKYYN3X  caHan
CaHaaumnra, uaaluapiH Tefesfiereer xamtpaH
TOLOPXOWNOXOL YNTTIS3C3H 2 84pVINH CEMUHAPLIT
30XMOH HanryyncaH.

TyHLWIN3rY 4 cypryynbtaii  XamTblH
aXunnaraaHbl caHam>X 6uynr 3sypax yin
axxunnaraa

8-p capbiH 17, 9-p capblH 20-HA Tycran OyHA
Cypryyflb, IPOMWUIAH OPruUi YACbIH CYpPryynb,
“Xemkun" uoruonéop cypryyns, 84-p oyHA
CYypryy/ibTat  XaMTpaH  axuniax, Tecaunr
XaMTPaH  X3P3DKYYN3X  CaHaMx  buyiunr
HanryyncaH.

XaMTbIH a)xunnaraa

[Jonoo paxo O©[puiH AABEHTUCT YyyfaraHbl
Spyyn M3HANNH Xantac, 30puUaToT
OYYPryyammH Spyyn MaHouH [asap, AMOC
TBb, C3TraumMiiH 3pyyn  M3IHOUWH  YHO3CHWA
TeB, HWArMWAH 3pyyl M3HOWUAH  YHOICHWUA
TeB, boIOBCPONbIH epeHxu rasap, MoHron

XO0Nn  THKIIAMNT  camkpyynax TeB 6OMOH
AHY-bIH KanudopHu paxb Jloma JlMHOa u1x
CYpPryynuviH — HUArMWAH  3pyyn  M3HOWWH
cypryynb  33par Garyynnaratan  xaMTpaH
KUNNAK BarHa.

(VEVIEEY EY) cypTanuunraa, CypranTtbliH
MaTtepuan

XBO-He6eC ypbOuMnaH CIprunnsx, ambapax

yXaaHg4, CyypuncaH M>3A13T ecBep YeUAHXIHL,

OSIFOX30PWNFOTON 32 C3ABUNT XaMapCaH lepBeH
6ynrasc 6ypacsH 28 xyyoac rapbiH aBnarbir
AMXKMANTTan BonoBCpyyncaH. TecnninH H6ar xoép
Cypryynb4, M3433030, CypranT cypTanymaraaHs
(IEC) maTepnanblH Tepes, Xy/33H aBax CyBrmmH
Tanaap X3P3ru33HnIM YH3MM33 XMACIH.

D3T3 OpYUH 6YPAYYN3X YATNSN33P

Tycran QyHA cypryynb, IpAMUIAH Oprna yNcbiH
CYPryyaviH 3pyyn M3HAWMH epeer 3acBapiaH
TOXVDKYY/DK  Llaapgnaratar  TaBuara  TOHOr
TOX6OPOMKNINH XyAanaaH aBaThir NYMLSTI3B.

TecnuUH X3pP3NKUATUNH cypanraaHbl éc
3Yi1H 3eBLUeBpen

Spyyn M3HOWAH AaMHbl AHaraax yxaaHbl éc
3YMH XAHANTbIH XOPOOHOOC Cyganraa xXuinx éc
3yWH 3eBLlUeepNuiAr anbaH €coop aBCHaap
“YnaaHbaatap xoTblH 12-15 Hactam ecBep
YEUMHX3HA,  3pYyyn  3aH  ywng  cypanuaxag
33T OpYMH Bypayynax Hb" cypanraar ALPA
Monron, CITraunnH 3pyyn M3HOUAH YHOICHWI
TeB, Jloma JlnHparnnH Vix Cypryynb xamTpaH
X3P3NKYYN3x33p O60NACOH. Yr cypanraar 2024
OHbI 3X33P XMINX33p TeNneBnex banHa.

Cyypb cypanraa, caap  63pxwasanuitH
cyAanraaHp, 30puysK M3A337131 Lyriyynax

20 cynnaadaac bypacaH M34330130 Lyrnyynax bar
“Mapnar, XaHgnara, Yapaex” -MAH cyganraan
655 3u3r 3%, 655 cypardaac dpwnuiara asd
banHa.
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WHAT'S
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* What is NextGen
CELEBRATIONS! Mongolia
Message from Leadership

« Overall Project Goal
Expected Outcomes

« Sustainability
Project Highlights

* Meet Our Team
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Th NextGen CELEBRATIONS! Mongolia NCD Project is a dynamic
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XANABAPT bYC ©6B4HO66C
YPbOYWUNIAH COPTNNNBX
TOCOJ1 (NCD)

3pyya M3HA / LM T3)X33n

[ B

CaHxyy>Xxyynary: [1o100 faxb ©ApninH AoBeHTUCT CyMuinH Eperxmn Yyynra,
ALOPA NHTepHamwHan, ALPA XoHr KoHr, ALLPA AscTpun

HuiT Teces: 510,000 am.gonnap
Ypramknax xyrauaa: 2023 oHbl 6-p capblH 01-H33¢ 2026 OHbl 5-p capbiH 31
3opunToT 6yc HyTar: YnaaHbaatap XOTblH YMHNT3M, COHrMHOXanpxaH, basgHaypx,

Hanawnx oyypryya
3opunTtot 6ynar: 2000 ecBep YennHxaH
TyHWwnary 6avryynnaryyn: YuHrantsii ayypruiid Tycran, COHrMHOXapxaH AyYpruiH “Xemkun”
uoruonéop, basHaypx OyypruiiH EpeHxuii 6010BCPONbIH 84 ayrasp cypryynb, Hananx ayypruinH
“SpaMuinH-Oprun” Loruonbop cypryynb, CITraUMnH Spyyn MaHAWIAH YHOSCHWI TeB, Dpyyn MIHANAH
dam, AHY-biH Jloma JnHpga Vix CypryynuiiH HUArMWAH 3pyyn M3HAWAH Cypryynb, BOnoBCposibiH
Epenxun rasap, bLLYA

TOC/INIAH TOBY TAHUNLYYJITA

SHaxyy Tecen Hb ALPA VHTepHanwHan OYB -aac bapumTtangar xangsapTt 6yc eBUMHTIN (XBO)
TIMUIX3A, YMII3CIH XaH4nara, apravnanbir MaHam YNACbiH OHLUIOMTOM YANAYYNaH X3P3MKyy3X
30pUNTOTON TYpPLUMATBLIH Tecen oM. CELEBRATIONS 6ytoy 3pyyn aMbapanbiH 12 3apuUmblr MASPXUANCIH
TOBY/I0/100C MaHal YACbIH ©6CBOP YEUMHXHWIA OyHA, WYY X3P3ru33Tai H6airaa Hb TOrTOOrACOH 36B
COHronT, [lacran xeAenreeH, 30pur Ta3B433p, ©64per Y337, X00N T35/, HUATMUINH O3MXIST M3C3H
3ypraaH 3pyyn ambApanbiH 3apyMblH XYP33HA, 1A YA axunnaraaraa YnrayyaH3. buaHuin spxam
30pWNro 601 12-15 HacHbl MOHIOMbIH 6CBOP YENNHXIHL, SpYY/1 aX TOPexX M3AN3r, XxaHanara, Aaabir
TEeNeBLUYYNCH33P XBO-HUIA 3pCOAT XYHNH 3YINNI33C YPbAUMNaH COPrninasxas, OpLINHO.

TOCNVAH XYP33HL ©CBep VYEeWUMHX3H, T3A3HTIM XaMrUiH WX Xapunudar ra3p OyIvnAH ruwyyz
BONOH CypryynunitH OpYnH AaxXb XYMYYC 3PYY/1, 3ep3ar 3aH YN, Jafnbir HIBTPYY/DK, eAep TyTamaaa
X3P3DKYY13X YP YagBap 333MLUCIH33P XandBapT OyC eBYHMI 3PCO3NT XyYMH 3yiin OyypHa rax
TeneBnex HaiHa. 3aH yiin eepunex apraynan, XyH TeBTI1 3arBapbliH Aaryy 614 ONOH HUIAT, XYYX4YYA,
33T 3X, XON60rAoX TepuinH banryynnaryyn, Cypryyaund yavpanaryys, 6usHec spxnaryug, canbapbiH
M3PrMXKUNTHYYL 33P3F HAMT Tanyyabir XaMpyynaH, T3AHWA caHan, CaHaauunra oponLUooHL, YHASCIIH
3pYyN aMbApanblH Aasnaraa, Coénbir 6uit 6onrox 60AN0ro, YA axmanaraar xamTpaH 6010BCPYYMK
X3P3MKYYICHI3P TOrTBOPTOW VP [yH, HONOOH[, XYPIXUIT 30pbX BaliHa.




OHLJ1OX AXKIYY],

B3M433pUIAH LIOTL, MEHEXMEHTUIH apraydnanbir alnrax
IX3MCHIIP VAP CyMbIH ManuablH xaH4nara eepuneraex
6aiiHa. 2022 OHbl Cyyn33p xalcaH 031043puiiH 4
TYPWUATBIH Tanbang, 631433puitH 6BC, ypraman ypracHbl
[apaa ToAOPXON XyrauaaHg, Man 631433payynsH xepcuinr
ManblH Xeneep CWUIP3MDKYYNI3H apran, Xopronaoop Hb
b6opoox TyplwcaH 6a 2023 oHp 631433puiiH ypraman
WAT3A, CAMKMPCAH VP OYHA XYPC3H. YT TypLIMATbIH Tanbai
Hb 031433PUIAH LIOTL, MEHEeXMEHTUINH apradnanbiH daryy
631433pwWiir TenesnereeTal aMrnacHaap 63n433p XapxaH
COPrax bonarvnr mManuygag wiyy 6o04uMToop xapyynax ad
xonborgontont 6GancaH. 2023 OHbl 8 capa TypLUMATHIH
Tanbalt  JoTopx  631433pWINH  ypramnbir  ragHaxTan
xapblyynaxag 30 CM-33p UAyy eHaep yprax M3a3rasxyiL,
eepunenT axurnaracaH 6a TeCnUiiH yiln axkunnaraaHsl
Tanaapx ManyAblH CaHas, C3TrarAan 6uasHa Y ypam 3opur
OrCoH.

2023 oHbl 3, 11-p capa AHY-biH Konopago Myxup,
TeBT3 C3MBOPU WHCTUTYTTSM XaMTpaH HUMT 46 XyHWUN
OYPaNAdXYYHTIM 2 ydaarvwiiH OHMalH  CypranT, MeH
5-p capa “3yHbl banusspuiiH Tenesnent’-uitH TanbanH
cyprantbir 47 Manugbir XaMpyynaH aMxunTTar 30XMOH
BaiiryyncaH. 3arasp cyprantaap 631433puiH HOXEOH CIPrax
Xyralaar TOAOPXOWMOoX, 3yHbl 631433puitH Tenesnereer
bonoscpyynax, 2024 oH XypTan 631433pUiAH  ypraman
YPrantblH yAupan XypTan eBemkeeHuin 63n433p 600H
TYPLWWATBIH Tanbair X3pxaH alumMriax Tanaap SapuaLcaH.

MeH 3yHbl 631433puiiH  Tenesneree  6oMoOBCPyynaH
X3P3ADKYYICIH  Manyup — eepcauiH  Typlunaraacaa
XyBaanusaa.

3areap 6Gangnaap xawcaH 4 TypwunTtbiH - TanbaiH

631433pMnr  Typ ampaax, ypraman yprax —Xxyrauaar
TOAOPXOMAOX a4y XoNboranbir  xapyynax — 30pwuaroop
TOrTMOM MOHUTOPUHT XMIACIH. MeH 7 631493puitH raspaac
8 xepCHUN O33KMNAT XAANC-UIH M3praxnniiH 6arl asd,
LLUVHXKIYYISH XaMTapy axunacaH.

ManuuH 3M3rTaiiuyyauiir 4agaexxxyynax, opfiorbiH 3x
YYCB3pUIir TOPOKYY/IaX XYPI3HA,

ManumH 3M3rTaidyyaniH Cyy, Laraad uass 6onoscpyynax
M3[/13r, YadaBxbIr 63xKyynax 30punroop 2023 oHbl 6 caps
Cyy uaraaH ma33 60n0BCPyyNax TEXHOMOrMAH CypranTbir
30XMOH  GalryyncaH. DH3xyy cyprantaap 31 ManyuH
3M3rT3NA CTaHAAPTbIH Waapanara XxaHracan Tepen 6ypuiiH
CYY, CYYH OYTI3rA3XYYHUAT TEXHOMOMMH FOPUMBIH Aaryy
60710BCpyyNax, HIMYY 6pTer LWMHIMI3C3H OfIOH H3P TOPAUIH
OYT33rA3XYYH YANAB3PA3X Tanaapx OHOMbIH BONOH NPaKTUK
M3AN3T ONrOCOH. CYYHUI XXWXKWUT TOHOT TOXeepeMKUIr
Cyprantag, TOrTMON OPONUAOr 22 MafnyuH 3M3rTang
ONIFOCOH.

B314Y33pUiiH LOrL, MEHEeXXMEHTUINH apraynasbir OfoH
HWUIT3A, TaHUYNAX, CypTanynax XypasHa,

“TONYUH 3M3T3NYYYANAH  dyynra yyn3ant” 2023 OHbl
05 capa WMosp cymaHg 158 ManyumH SMIrTaiuyyaunr
XaMpyynaH 30xvoH GanryynargcaH. banusspuiiH  uoru,
MEHEXMEHTUAH aprayfianblH Tanaapx M3433/IMAT OPOH
HYTrWiAH Galryynnara, TecIvinH 6arninH 3yrasc yynsantblH
yesp oponuorygon xypras. 5 60noH 10-p caph 30XMOH
banryynaracan Mosp cymblH 4 yoaaruiid barvind MpraguinH
HUATUIAH Xypana, TecnuvitH 6ar oponuoX TOCAWIH Yiin
axunnaraa 60M0H 63N433PUAH  LOTL,  MEHEXMEHTUINH
apradnanbiH Tanaap HUMT 414 Manypgag TaHWLyymK
KNNIaB.

MeH baruiiH Vipraanith HUATWAH XypnbiH ye3p 631433pUiiH LorL,
MEHEeXMeHTUIMH apraynanbiH Tanaap 3 TepauiiH 6poLuopbir
60n10BCPYymK TyC 6yp3ac 200 LWMPXTUAT X3BN3H Manygaz
TapaacaH.

BONIOPLLIST,

CAPIAFUMH CYYHU SM3T3M

3aBxaH anmruiii Npsp cymbid OapxaHn-Yyn 6aruiin
ManuuH LW.Bonopusuar

LL.Bonopususr Hb 3aBxaH anMruiiH TOCOHU3HM3MN CyMaH[,
XUNNaK ambaapy baiicaH 6a TeB CyypUH rasap IpxancaH
TOLOPXOM @KWY, TOTTBOPTOM OPMIOTbIH 3X  YYCB3P
Galixry, 3Ccparaspas 3apnara WUxTan Hexuen bananaa
LUMIAAIX 30PUAro0p rap BYNNIAH XYHTIr3 apunuad 2016
OHOOC XOWLL TYC alMruiAH Ma3p cymbiH [JapxaH-Yyn 6art
ManyumH 60CoH.

YXap rofnfyy Mantai ydmp 3yH, Hamap YH33r33 CaaH,
caanva 60noBCpyyNaH 3UCUMNH OyT33rasxyyH 60aroH
xXyfangaH ©Gopayymk epxXuiiHXee X3parudar XaHraH
calxaH aMbAapy baiHa.

2027 OHOOC “B3aNY33pUNH LIOTL, MEHeXMEHT" TeCAUNH
CypranTt, yynsantaf,  TOrTMON  xampargaH  3yHbl
63n433pUitH  Tenesneree 6H0NOBCPYYNaH  X3PINKYYMK
9X3MC3H Hb VP AYHM33 ery 6airaad Ux ypam OpCoH XaM3I3H
T3p33p GaapTal sipvB. TOCANIAH CypranTaac ONoH LUWHI
3YANWIAT M3AK aBCaH 6a 3apyM ManyabiH XyBbA, raH, 34,
33p3r Uar araapbiH 6aiaan, MeH eepcamiHX Hb CITraryin
6ainaac WwantraanaH 63n433p33 catxkpyynax Tanaap yp
[YH raprax Yafaxryi bairaaz xapamcax bariraaraa MeH
NN3PXUANN3Z3.

bonopususrniH - XyBbL,  awn  caaxanTblHXaHTamraa
CYYNMAH XOEp >KUAWMIAH XyrauaaHg 3yHbl ©631433puiH
Tenesneree 6010BCPYyNaH XaMTPaH axuinaag, 3xHui yp
[IlYHI33 ©6pcaese xapcaH 61na. Tapasp xanaxadsd “3yHbl
631433p33 6KA 5 X3CIrT XyBaaraag, x3Car4mncaH 63n4ssp
6ypas3 7 xoHor Byx manaa xapuyncaH. Heeuep, 6aiiraa
6ycan 4 raspbiH 631433pUIH ypraman 3H3 XyrauaaHg
(A0N00 XOHOT TyTam) 3-4 CM-33p H3IM3rAX Haliraar 6ug
aKurnacaH. Minma manyng, bun eepcaee xmyssx xapartan
6aiiHa.

banus3sp3s  CaNM33T3M  aWwnrnacHaap  XyHU  HYO3HL,
Xaparfax,rapt bapurgaxyiy, yp AyH rapdy, 631433p
C3PraH, Man TOrTBOPTOM 63MY33PM3H 3H3 3yHbl XyBbA 7
capblH 20-Hbl e, Tapra aBaaryi 6arncaH man 08 capbiH 05
r3X3[, Tapra xy433 aBcaH Hb Man mMannax 6arraa 6uasHa,
cavixaH baiinaa.

Tuitma3C “Banuaap aMap 6aiix Hb Manuua X3pxaH Manaa
36B 30XMCTOM Xapuynaxaac WX33X3H LanTraanfar tom
6aliHa. Vigap cymblH Manypgajaa manaa xoT annaapaa
XamTAaa xyBaapbTai Mannax, 631493puitH AOporNTI00C
XaMTAaa rapLraas XxamasH ypuamk baiHa" ranas.




B3JTY33PUINH LOry,
MEHE)XXMEHT TOCOJ1 (PLUS)

naan, xef,ee aXk axyi

i aroynryi 6aii

-

XYHCHM

TecnuinH canxyyxxyynary: AJPA Wsenuap, LLBeiuapeiH Llypunx 6onoH Aapray anmMryyz
HuiT Teces: 292,933 LLseLap dpaHk

TecnuiiH ypramknax xyrauaa: 2021 oHbl 6 capblH 1-H33¢ 2024 oHbl 5 capbiH 31

Tecen x3apankmK 6yii rasap: 3aBxaH anMruiiH Masp cym

Yp wum xypraruymng: OpoH HyTrnitd 100 ManymnH epx

TecnuiiH apraunan: b3n433puinH LOTL, MEHEXMEHTUIH apraynian

Xamtpary 6aiiryynnaryya: AIPA Wsenuap, AOPA Asn, AHY-biH CaiBopu VHCTUTYT,
3aBxaH anmrund 34TT, Nosp cymblH 30TT, Xenee ax axyH 1x cypryysb

TOC/INIAH TOBY TAHUJILLYYJITA

B31433pUIH LorL, MeHeXMeHT Tecen Hb AHY-biH CamBopu VHCTUTYTWUIAH 631433pWiiH
LIOrL, MEHEXXMEHTUIAH apraynasbil OPOH HYTIMMH Manymarar XxaMmTpaH H3BTPYYISX 3aMaap
T3OHNA 63NYI3PUIH MEHEXMEHTUINH TanaapX M34/13r, Yyp aMbCranblH eepyunentes AacaH
30XMLIOX Ya4aBX, aMbXmnpraar A33LL1YY15X 30PUITOTON NypBaH XUINNH TYPLUUITbIH TeCes
tOM. DH3IXYY apraynan Hb 3KONOrUIAH TIHLB3PTIM, TOrTBOPTOM Gaaan, 63n433puiiH ypraman
HOXeH C3prax Xyrauaar TOLOPXOWOX, TeNeBfereeTsit awurnax Tanaapx M34N3rmnr
Manyag onrox 3amaap T3OHWUI O3MY33PWUIAH ypraman C3praX, YaHapXUX HexXUenuir
XaHracaH 631433pUINH MEHEXXMEHTUIH LINAABIP raprax YadaBXblr 63XKYYN3X34 YArI3L3r.
TYYHUI3H ManuuH 3M3rTaidyyash Tepen OypuiiH, YaHap atoynryn 6ananbir xaHracaH
CYY/CYYH OYTI3rAsXyYH YANOBIPNANIAT SBYYynax apra 3yiH OOMOH TEXHWUKWNH A3IMKAST
Y3YY/ICH33D ©PXUIAH OPNOTbIT TEPEIHKYYI3X, H3IM3MOYYS15X 30PUITOTON.




OHLJTOX AXKNYY 4

TecnuiiH H33NT, opraHMK can6apbiH TYHLUASANAT
63)X0KYYN3X YNrN3n33p

2023 oHbl 10 caph TecnunH barwinr 6anryymx,
"OpraHuk  xedee  ax  axymH  TyHwnan-2"
TOCNNH  HIIATUNH YN axuinaraar OpraHmnk
YWNOB3PASrYANAH YHASCHWA VII vyynra yynsanTbliH
ye3p 30X1OH Banryymk HAMT 120 opYmM 0ponLory
Tanyyman —TaHwunuyynas. Teceng  Xampargax
CansHra, OapxaH-Yyn auMriH 40 aHxaH LWaTHbI
60M0H 1 OyHObIH XOPLUOOr LWanryypblH daryy
COHrOX, TeCNUMH anbaH €cHbl H33NTUIr [dapxaH
XOTO[, 30XMOH Oaiiryynas. TecIuiH xamTpary
41 xopwoogooc ragHa ALPA FepmaH, XXAAXYS,
ConsHrs, [HapxaH-Yyn anmrund 30TI, TepuiH
6yc OGawryynnaryyn, Ypraman rasap TapvanaH
SPASM LUVHXMUATI3HNA XYPISNIHTUIAH CYA1aaqung,
XaMTpaH axwunnard 6anryynnaryyabiH HUAT 126
Teneenery oponuioo. HasanTuinH yesp CansHra,
Hapxan-Yyn aimruinn 30TT 6onoH ALLPA MoHron
OYB-blH XOOPOHAbIH XaMTbIH auanaraar ynam
6XKYYDK, OYC HYTTMIAH OpraHvK YWNAB3pA3N,
HUANYYN3NTUAH CTPATErnnr yaaayynax 30punroop
XaMTbIH aXunaraaHbl CaHaM» BUYNIT rapbiH yCar

3ypas.

APA  TepmaH OYB-blH  xeTenbepyyauiH
30xuLyynary, xatartan Bupuaonada K.MapTuHes
11-p capn TecnuiiH anbaH EcHbl  H331T34,
XYP3/ILSH MPXK OpOSLOB. TyC annuynanbiH yesp
TOCNMAH YN aXunnaraa, xamrpard Tanyyaraun
TAHWNLUAXK,  MOHUTOPWUHIMIAH — aanan  XWiiss.
YHOSCHUI GOpyM BOMOH TECANIAH HI3NTUIAH ye3p
OYC HyTarT OPraHMK Xe4ee ax axywr XemkyynasX,

repMaHbl

XaMTbiH aXUnNaraa
DEUTSCHE ZUSAMMENARSEIT

OPraHnK BYT33rOdXYYHUA TyXal XyynuinH Tecens
caHan erex 3opunroop YHAscHuM VII yyynraHaac
rapracaH 3eBfIOMX, TOCIUIAT X3P3aDKyynax 6yc
HYTIUAH 2XKbIH X3C3r 6anryynax 33par yp AyHT3N
X3M3MNLYYN3T ©PHYYICIH OM.

XOPLUOOHBI TULLYYAUAH YafaBXbIr 63XXKyynax
Ynrnanaap

TecnnnH Xyp33HO  [HapxaH,  YnaaHb6aatap
XOTOf, OPraHvK xe4ee aX axyh, XamTblH
6aTanraaxyynanT, XOpLUOOAbIH YaAaBX 63xXKyYI3X,
busHec Tenesneree HONOBCPYYNaX, TEXHONOMMIAH
33p3r CypranTyyasir OpoH HyTarT 6onoH [dapxaH,
YnaaHb6aatap XoTof, 30XMOH banryynx, HUAT 214
TULWYYOWMAH  M3OM3M, yp  YafBapbir  03xKyynaXx,
YaOABXKYyNnax — axyyablr  30xXMOH  GanryyncaH
6anHa.

XOPLUOOHbI MMLUYYAMIAH TEXHUKNIAH YafaBXbir
63X)KYY/I9X YMTN3M33p

TecnunH  xyp3sHA 5 xopwoor rap 6arax,
XAA  TOHOr Texeepemx OOMOH  XOPLUOOAbIH
H3MYY ©pTer LWWHI3C3H OpraHnk OyTa3rasxyyH
YWNABIPASNAVNT ASMMKUH aXKunnas. MeH opraHuk
XYHCHUIM VAALB3PA3S, 3PYYSl axymMH CTaHZapTbir
XaHrax 30pWAroop 3 XOPLUOOHbI axUlblH GalpbIr
LUMH3YSI3X3, CaHXYYTUIAH O3MXKIIST Y3YYSI3B.

TOrTBOPTOWM OPAOrbIH 3X YYCBIpUr buin 6onrox,
XOPLIOOAbIH  TULLVYANAT  O3MXKNX,  OpPraHuk
OYT3rA3XYYHUIT cypTan4nax 30pUITO0pP
YnaaH6aaTtap XxoToA, opraHunK 6yTasrasxyyHuUin Xoép
J3TYYP HI3H aXmnyymk 6arHa.

~——

ADRA

“UPSCALING PARTNERSHIP FOR
ORGANIC AGRICULTURE'

TECHNOLOGY

TRAINING

Xofe0 AX AXYHH
17" 11 TECON




“OPFAHUNK X©[466 AX AXYWH
TYHLUJ13J1-2" TOCOJ1 (UPOAQ)

/ aMmbXXupraa

MH 3aCruiH Xernkun

~

3amn

Canxyyxyynary: XBHIY-blH S0WAH  3aCTWiAH XaMTbiH - awunnaraa, Xerxnuind  dam  (75%),
ALPA TepmaH (25%)

Tecnuiin Teces: 1.6 cas eBpo (1.7 cad am.gonnap)

Tecen xapamkunx xyrauaa: 2023 oHbl 10 gyraap capbiH 1-H33¢ 2026 oHbl 12 gyraap capbiH 31

Tecen xapankux aimar: C3n13HM anMriH 11 cym 60noH Japxar-Yyn anMruiiH 2 cym

TecenTtain xamTpary xopLuooa: Can13Hr anmruiiH 11 cymbid 30 xopwoo, CaN3HIS TaBaH XanpxaH

OyHObIH X0pLoo, JapxaH-Yyn anMrniH 2 cymblH 10 XOpLLOO

XamTpaH axxunnax 6anryynnaryyn: XyHC xXe[ee ax axyl XeHreH ymnaapuiH fam, C3n3Hr

anmrund 34T, Oapxar-Yyn avmriid 34T, MOHrOMbIH X466 ax axylH XOpLLOONOrYablH X01600,

MoHron Horoo Ttecen, HYB-uinH XXAAB, [dapxaH-Yyn anMrumH Ypraman, rasap TapuianaHrvnH

XyP33n3H, CIN3HM aNMIUIAH X3P3rN3ryamnitH 3px alrMinr xaMmraanax HANraMnar, 6atanraaxyynantbiH

Banryynnaryym, OpraHuk YMAB3PA3N 3pXN3ring,

TOC/NINH TOBY TAHWJILLYYJITA

Bua 2018-2022 oHbl XOOPOHA, “OpraHnK xe[ee ax axymH TyHWA3N" [ TeCAUNT Xap3anKyyncaH 6a yr
Tecen Hb A33pX TeCAVNH YPramkian 6ereef TeCMiiH xyp3sH4 CansHra, JapxaH-Yyn alMruiiH
YANAB3PN3N 3PXN3rYnL, YMAABIPN3N, MapKETUHN, GaTanraaxyynant, 6opnyynantbiH yp aluurtan
HUNNYYN3NT, 6OPNYYNanTblH HIMACSH CY/DKISM XOMKYYICH33P OPraHuK XYHCHUI HOroo, 3erunH 6an,
OPraHVK HIMyy epTer LUMHI3C3H OyTa3raaXyyH, Cyy CyyH 6yTaarasxyyH 6onoH bycan 6yc HyTrviH
OYTI3rA3XYYHUIAT 3aX 3331 XaMTPaH Yp alUrTan HUANYynasr 600X, MHrCH33P T3AHWN aMbXupraar
TOrTBOPTOW H3IM3IAYYN3XUIT 30pbX BaiHa. MeH OpranviK YMAABIPN3rYA34 33T OpUUHE Oypayynax
YYAH33C OpraHuK YIAMAB3IPA3NAH CanbapblH XOMKINAH Teneex 6yc HyTrniiH 6OMOH YHOICHUI
TYBLUHWIA TYHLLM3S, XaMTblH axuinaraar A3MXKUH aXKnnnaHa.
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MWP3ABANH TYYX

IXHUN XXUN BU 66PUNH XXUXXUT TANBAUTAAC
10 WYYOAM BYIOY 500 KI TAMC XYPAACAH.

-

JAPAATUNH XN TANBANTAA TIGIICIOH 1 TOHH
TOMC XYPAAB. 3H3 Hb MUHNAGMbXXMPrAAHL,
CAVNHAAP HOJ166J1)K, 3H3 OP/IGFOOPOO BYXUI
N TONEePee TOIMHK BANHA. NEHWIA 35P3rL33
3P BYN33 AKOY/TYA SPYY/EEYHCI3P XAHIAX
BOJIOMXXTOW BOJICOH.

AOPA-OAA BASAPJIAJIAA!

Mup3abaii Hb OPOH HYTFUAH OHLUOIT HUWLICSH LUWH3M3T
apra TexHOMOrUAr H3BTPYY/ICH33p 6aiiranb Op4uH, Lar
YYPbIH XaMrUAH X3Uyy Hexuenn 4 aMXWATTal XyYHCHWN
HOroo Tapuanax 60MOMXTOM rArMINr 6aTamk YaacaH XyHUi
H3I OM. X3T XYWT3H ©BeTal, XanyyH, Xyypan 3yHTaln rasap
TapuanaHrumH 6yc yynmapxar 6yc HyTarT XYHCHWA HOroo
Tapuanax Hb XyHAP3A 63pXLU33 uxTan banpar. FCIH Xaani
Y OPOH HYTIUH OHLYIONT HAMLIC3H LUMH3SISM apra TeXHUKUIAT
cypcHaap Mwup3abalt XYHCHUI HOroor yp AYyHT3 Tapuanax
6onomxTol raaruiir bycaagaa ynrapasH xapyyncaH. Tapasp
3PX3/1C3H TOAOPXOWN XKUAMYN, 3XH3P, XOEP XYYXAUAH XaMT
ambpappar 6a epxvintH aMbXXnpraaHbl OPAOro ONOXbIH Tyn[,
MOTOLIMK/IOOP TaKCWHbl YNNUUArss ysyynasr bavie.Teceng,
Xampargaxaacaa eMHe T3p33p 3pC T3C XYWT3H uar yyp,
YPXUA UM MyyTall XepceH[, XYHCHUI HOroo Tapuanax
6ONOMXTOW 33T TOAUANEH WUTr33ryn. [3BY TOCAUNH
30XMOH HaiiryyncaH rasap TapuvanaHruiH cyprantaac oy
aBCaH LUWH3 M3AJ13r, apra TeXHOM0rn, MeH TecNeec OJIr0CoH
6aTanraat ypasp Mup3abaii xawaaraa 10 TOPAMIAH XYHCHWUIA
HOroo Tapuangar XYHCHWIN HOrOOHbI TapuasnaHruiii Tanbai
601roH XyBUpraxk YaacaH.

Tapasp uar yyp, 6aiiranb OpUvH, XOPCHUIN YPXUIT LM 33p3r
OJIOH 63PXLUINNIAT TOCIUINH BarninH Tycnamx, apra 3yWH
J3MXK3TT3Mr33p aMXXWUNTTal AaBaH TyyncaH 6unaa.

Xunaac xunng Mup3abairuini XMy 3yTraa yp AyHra3 ery
T3p33p XalaaHaacaa 1000 kr Temc, 500 Kr eprect xamx, 50
KI COHrMHO 60510H 6ycan HapwuiiH HOrOOHbI apBUH ypral,
Xypaaxx 6aiHa.

XKun >xununH apuunraaxbl yp AyHA Tanbaiii XepcHWiA YaHap
Hb camkmpy baiiraag Mupsabai c3Tran XaHranyyH 6aiiraa
TOAVMNTYA T3P33P TOCAMWH TYHLUISMY, Yp LWWMM XYpTary
balixblH Callyy XepLUyyA33 TapuanaH 3pXa3X3f ypuamk,
TOOHWIAT B3MXKUH, CypraH axunnax 6arHa.
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BagH-Onrun anMrniH 3 cyMblH 845 epXTal xaMTpaH aXKWNax, rasap TapuanaHruiH
cyprantag, xampyysnaa.

lasap TapuanaHrmmH 45 cyprary 6arw 63n43XMMH 33P3rL33 YPCAar Tapyanax dynaanratam
KKUT MBxee xynamx B0MOH HOrooroo xampuarnaH Tapux 45 rasap TapuanaHruiH
papnarbiH Tanban banryyncan.

la3ap TapvanaHruniH 8 6ynar 34 ¢343B OyxUI CyprantblH XxeTenbep, rapbiH aenara
60ONOBCPYYK HUIAT 845 epxaee X3BXK Tapaas.

30punToT 3 cymaa XOOMHbI Ky6 aXKMnyymK, X00aHb! Cyprantag 655 XyHUNT Xxampyyx,
XOONT XWX TFapblH aBfarbil MOHIOf, Ka3ax 2 X311 A33p OO0NOBCPYYNaH X3BMA3X HUNT
OpPOSLIOrYA0A TapaacaH.

Hunit 845 oponuory epxyyanss rasap TapuanaHrnmiid rap 6arax 60noH 11 H3p TepnniiH
XYHCHWIA HOFOOHBI VP TapaacaH.

ONOH aMXXUAT, 3epar yp Henes, OPOH HYTIMIAH MPr3OMAT Laalug, YPramkayyasaH A3MKUH
AXNANAX LUWMHINSM CaHan caHaauunra, TeneBnereeTsanresp yr TOCAUIAT TYHLLA3Y TanyyasiH
XaMT aMXKUNTTaN X3P3NKYYIK dyycranaa.




7 / ambXXupraa

XyHcHun Aoynryi 6aiigan/

AH 3aCruiH Xernkun

3aun

4

CaHxyy>xyynary: KaHazbiH Yp TapyaHbl 6aHk, ALPA KaHag, ALLPA BHXAY-XoHTKoHT,
AIPA HnoepnaHg

Huiit Teces: 488,853 KaHan oonnap

Xyrauaa: 3 xwun, 2020/04/01 - 2023/03/31

3opunToT 6yc HyTar: baaH-Onrnin anmMrunH ©nrui, byrat, Carcar cym

Yp winm xypTarcaa: 845 epx, epxuiiH 3887 ruLuyya,

TOCNNIAH TOBY TAHWUJILYYIITA

baaH-©nrun anMriH TapranaH 3pxXnNaryaniH XyHCHUI HOroo Tapuanax, TapvasncaH
ONOH TOPMUMH XYHCHWM HOrOOroop LUMM T3X33/T3M XOOM, XYHC XWX M3OJ3T, Yp
YaaBapbIr 6XKYYI3X 3aMaap TapuanaH 3pXIary epxyyauiH T00, XYHCHWUI HOTOOHBI
YWNOB3PN3A, X3P3rN33T HIMITAYYDK, TIAHNN aMBXMPraa MeH XYHCHWIN 6OA0H X0O0n
THKISNNNH AOYNryn 6ananbIr A3IMXKMHS.



TOCOJ1 XaPAMNKWX BYN rA3PYyA

3yabiH SapanTtan Xapuy Apra
XamM>x33Hui1 Tecen (DEMBUZ)

©pxuiiH Fasap TapuanaHr
Aamvxxux tecen-2 (SAFER-2)

@
BasiH-©nruii aiimar @

3aBxaH animar

P

Tocen (PLUS)

XanpBapT Byc ©B4Heec
Ypbpunnan Capruiinax recen
(NCD)



OpraHuk Xepee AXx AXyiH
TyHwnan-2 tecen (UPOAQ)

CansHra

ainmar “
[dapxaH-Yyn anmar

—

HapwuitH 6onoH HapuiiBTap
HoocTt XoHUHBbI Yynasp Yrcaar
Canmxpyynax Tecen (Fine Wool)

A>m O>M3HA33 Tecen
(In-Their Shoes)
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3,887 3,174

2023 OHbI

BASIH-OJIT NN YOAMILUTbIH 6HOP AY 3ABXAH, _
AVMINIAH 3,887 XOJIEOTA0/TON 5000 BAAH-6JITUIA
TYHIYHX8/1188CeH ANMIUVH 3,174
e Hor"ooH'bl HAPWIAH HOOCT XOHWHbI WPI3HA, 3YAbIH
TANBANTAN YP 5OJIOH X6BPENIT Y
YEWNIAH XAPUY
BOTDK, TOPE WUMMOPTOIK, 3783M ~ B apra X3MXKIIHUIA
BYPUNH XOHVHOXe/A66CeH MOHIoH
XYHCHUWN HOroo YPUIAH 30XOMON INDKNSF
TAPUANDAT X33JTTYY/I3F, YP XOBPEN A
EOJIOB. LUVMDKYYNI3H CYYITAB. Y3YYNI38.
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2023 OHA X3P3MKYYJIC3H AXKJ1bIH TOBY M3A33J13J1

ALOPA MoHron OYB Hb MoHron YncelH TepuitH 6041010, HUAMMUAH X3P3ru33 LWaapanarag HANLYYsH
5T3pryynax Ynrnan, Toapyynban xyHCHWIA aloynryin 6anaan, 3ANRMH 3aCrniiH Xenkun/aMmbxmpraa, 3pyyn
M3HZ, FaMLWIMAH MEHEXMEHT/FaMLUTVAH YeUIAH Xapuy apra Xam»x33, 60M0BCPON MIC3H canbapbiH
XYP33HA Tecen xeTenbepyya Xap3ankyymk 6anHa. Tyc barryynnara Hb TyCNaMX H3H Laapafaratam
HUAMMWAH OYN3rT XYMYYHASMMIAH TyCNamK y3yyiax, MeH 4adaBX O3xKyyi3X aprbir GapumMTamk,
MOHron YNcaga HUArMUAH 3pyyN M3HA, TOTTBOPTOW X666 aX axyW, UPr3auiH aMbXupraa, AaBaH
Tyynax, AACaH 30XMLOX YafAaBXblr 63XKYYN3X34, YNTICIH TECeN XeTenbepyyL X3p3rKyyaaXuUIAT 30puH
DKUMNAB.

bua xyBb XYMYYC, OPOH HYTTWMH MPraf, WaT LWaTHbl Tep 3axupraaHbl, UPr3HWA HUNTMWAH, ON0H
YNCbIH, 3PA3M LUMHKUNMI3HNIA 33p3r OyXWIA N TYBLUHWIA, canbap canbapbiH 6anryynnaryyarai HAarT
XaMTpaH, xaMTaaa Uavy yp AYHA XYPIXUIAT 30pUH OYXWIA N YN axkunnaraaraa yanayynaH axuinaxbir
3pM3n33B. MHr334 Ta OyxaHA 2023 oHA X3P3NKYYAC3H TeCYYANAH TOBY TaHWALYYrbIr XYprae.

Bua TorTBOpTOM X648 aX axyr, 631433pUINH AOPOVATALIF BYypYyNax Ynrn3a33p 3aBxaH alnMruinH 1osp
CyMaHA, 631433pUNH LOTL, MEHEXXMEHTUIH apradnasnbir TYPLUVX, TYPLUUATbIH TOCTUIAT X3P3MKYYICIH.
TeCnMAH yp AyHA 631433PWIAH YaHapbiH Y3YYA3NTYYA WAT CabKMpPCaH Hb OWMASHA yr Tecnnir
epreTrex, LWMH3N3r 6ananaap eprexyyasx, ypam 30pur erceH. MeH ManblH YaHapbir CakpyyncHaap
631433pUINH AaaLbir Byypyynax, YaHapbir Camkpyynaxa Yirn3caH HapuitH 6010H HapuMBTap HOOCT
XOHVHbI YYN143P yrcaar camkpyynax TyPLUMATBIH TOCIUNT X3P3NKYYICIH. IHIXYY TOCON Hb yOaMLLIbIH
eHIep a4y xonborgonTon yp 60N0OH xeBpeneep HapuitH BONOH HAapPWUIMBTap HOOCT XOHWHbI YY43p
yrcaar camxpyynax, Too TOArOMr HIM3rAyyn13x 30puaroTon 6a 6ua ypT xyralaaHbl TOrTBOPTOM VP
Heneer XaHraxblH TyNL4 yr TOCAUIT 6-8 XKUANAH XyrauaaH, X3ap3ankyyax33p Tenesnex barHa.

Yyp ambCranblH 6epuYnenTuitH Heneenen HIM3rAdK, YYHT3M xonbooTon GanranuiiH ramwunrt
Y33rAVMIAH aBTaMXK, LAap XYP33 CYYUIAH XKMUAYYAIL YIIMK X3IMXKIIM33P HIMIrAXK bairaa Hb 6anranb
O3NXWIA, Lar araapaac xapaaT aMbxupraatan ManyuH VpragunH ax ambApand WUX33p Heneesmx
6ariHa. YyHT31M Xxon0ooTon bua CyyaniitH 4 XXUAWMH XyrauaaHa TacpanTait 3yablH H3H SapanTal xapuy
apra XamKa3 y3yynax TeCIMNr X3pankyyncaH 6a 2023 oHa 6ua basH-©nruil, 3asxaH anmryyabiH
TYCNam»K HIH LLaapAnaraTan ManduH epxyyasa XYMYYHSTUIH TyCNamMx Y3yyICaH.

MeH TOrTBOPTOM X866 X axyi, XyPTIIMXKTIN XeNKNIAT A3MKMX XYPISHA, 614 TOrTBOPTOM X6A66 ax
axyW, XYHCHUI atoynry 6ananeir A3MKNX34, 4nrn3caH Tecnniir 2020-2023 oHbl XOOPOHA, basiH-©nrui
avMarT avKUTTal X3P3MKYYIC3H. YT TOCTUNH yp AyHA 845 epX OPOH HYTIMIH OHLJIONT TOXUPCOH
X666 ax axyMH TOrTBOPTOM Aafas, apra 6apwunbir aluriaH XYHCHWA HOroo Tapuasmk, TapuancaH
OJOH TEPANIAH 3PYY XYHCHWIA HOFOOrOOP LLIMM T3K33T31 X001 XYHC 63ATIIX, X3P3rN3X 3pyya Aafbir
TONOBLUYY/MK YafacaH.

2023 oHbl 10-p capa XBHIY-bIH 3OMH 3aCTVIAH XaMTbIH XKUANaraa, Xenknmind sam OpraHvk Xenee
QXK AXYMH TYHLLN3A 2-p LWATHbI Tecnuniir 6aTtancaH 6a TyC TeCniiH 30punro He 6ara Tanbana TapyanaH
SPXN3MYANNH OPraHnK YANAB3PN3M, XaMTbiH 6aTanraaxkyynant, MapKeTUHT, 3aX 33314, HIBTPINTUIT
OIMXKMX33C rafiHa OpraHvuk YNOB3PANAH XODKINAH Teneex Yp LYHTIM TYHLASNUIAT TanyyodblH
OPONLIOOTO H3XXKYY13X 30PUNFOTONFO0P X3IPIMKIX IOM.

HWiArsma, HaH X3paru33 Wwaapanaratain bairaa eCcBep YEUNHXIHL 3PYY MIHOWNH M3AN3T ONrox,
3PYY/ aMbAPasbiH X3B Masruiir TENeBLLYY/I3X 3aMaap XanasapT Oyc eBYHMUIA SPCOSNT XYHUH 3YnN33C
YPbOUMMNAH CIPrUAN3X 30PUATOTON TOCIVIT IXNYYACIH Hb OUOHNA 3H3 OHbI OHLLUIOX aXI1yYAblH HIM
6arinaa. TecnmintH xypasHa, 12-15 HacTal ecBep YEMNHX3IH, U3 3x, 60N0H Bycad TanyyabiH Xaparu3a,
MO3BXT3M OPONLOO, CaHaN CaHaaumrag, YHA3CAIH 3PYYN MIHAUAH M3ON3T, YaaaBXbir 63XKYYN3X34,
UWUM3C3H YN akunnaraar xaMTpaH G0I0BCPYYax, X3P3NKyY13X 3aMaap HacaH TypLUMH 3pyyn
aMbApanblH Aafan, 3aH YWIVIAT eCBep YeUNHXIHA, TONeBLLYYIIXNAT 61 TYHLUASMY TanyyablH XamT
30PUH aXMUNNaHa.

SU3CT Hb OUA HUATMUIAH H3H LWaapanaraTai Oynart eBAVIAH AynaaH ryTan, XyHCHUIA 6ary, onrox “Aam
03M3HA33" Tecmir 20271 0HOOC yaamk1an 60roH X3p3ankyyx 6aHa. 2023 oHg 6ua Hananx ayypar,
AnaHrysa AnbaH Oyc HacaH TypLWIH BONOBCPOSbIH TOBUIMH XOMKIUIAH O3PXLI33NTIN XYYXAYYA3A
XYpY axunnanaa.






AQPA OYb-blH TAHWILUVYYIITA

AnBeHTUCT Xenkunn TycnanuaaHsel AreHtnar (AOPA) Hb 1956 oHZA BypxaHbl xanp,
SH3P3A HUMYYACNIAT y3Yyynax yypar 6yxuir [Jonoo Aaxb eApUIAH ALBEHTUCT CYMUIAH
YYCIaH baiiryyncaH, bve gaacaH xyMyyHN3ruinH 6arryynnara om.

APA OYE Hb xemkmk Oyt OpHyyA Oaxb HUArMWWH Wynapra 6yc 6angan,
Tynramgax Oyn acyyonyyabir TOLOPXOWK LUWAABIPAIX, TYCIamMbK X3P3rTai
NPr3gunH aMbApaliblH YaHapbIr CabkpyynaxolH Tenee axwnnagar. AOPA Hb
LanxniiH 130 rapyi yncag Teneeneryniti rasaptan 6ereen T3AM33pUAH HIM Hb
AIPA MoHron 6unaa.

ALPA MoHron OYB Hb xyH 6ypa 6aigar 3pxaM YaHapbir Xyn33H 3eBLUEepY,
XYHUI aMbApanblH YaHaPbIr Caxpyynaxblr 30punroo 60AroH, YHASC yrcaa,
YNC Tep, LWalLnH LYTA3T Xapransaxrymrasp yAn4uiasr. AnaHrysaa Tycnamx HaH
LIaapanaraTan 6arraa uprag, Tyxannban, sMarTanyyya, Xyyxayya, eHaep HacTaH,
XOMKANNH 63PXLLII3NTIN UPF3A 33P3T HANTMUIAH ByX OYN3IT XypY YANYnnaar.

ALPA MoHron OYB Hb MoHron yncagz 1994 oHooC yin axunnaraaraa 3x/1yyrsH,
OHrepCeH 29 XUAWNH TypL WMPragd, OPOH HyTar, TepuitH 60NOH TepuiH Byc
6aviryynnaryyaran xamTpaH axunnax, MOHronuyyablH ambApanbiH YaHapbir
CaMKPyynaxblH TON66 XYHCHWIA atoynryn 6angan, MpragunH ambxmnpraa/aaninH
3aCrUH XONKA, 3pYYN M3HA, 60N0BCPOS, FaMLUTMIAH SPCANNIAT Byypyynax TaBaH
6YP3NAIXYYH XICTUIH XYP33HL, Tecen xeTenbepyynss Xap3ankKyyncasp NPCIH.

Tyc banryynnara Hb KOMMYHWUCT TOFTOMLLOO HypaH yHacHbl apaa bywy 1994
OHO, MY-bIH EpeHxui canfplH ypuiraap yun axunnaraaraa sxnyyncsH Monron
[3axXb aHXHbl ONTOH YNCbIH TepuiH Byc banryynnara (OYTBb) bereen A3nitH bycag
XYMYYHII3T, XOKIUIH YN axunnaraa asyyngar 17 cyypuH Teneenerymind raspbi
H3I tOM.

OHeeapuiH bangnaap ALPA MoHron OYB Hb 6010BCPONbIH 58, ramLiruiiH
MEHEXMEHTUIH 25, 3ANNH 3aCTUNH XeDKWUI, aMbXMpraar A33LWnyynax 32, 3pyyn
M3HANAH 37, XYHCHWIA aoynryin 6anansiH 41, HUAT 193 Tecen xapamkyynsag
6aiHa. 1994-2023 oHA HNIAT 3aPLLYICaH CAHXYYKUATUINH X3MXK33 OPONLOOroop
34,436,588 am.LonnapT XypcaH 6ereef Har xung oyHoxaap 1,187,468 cas
aM.LoS11ap 3apLyyKa3.

JpX3M 30pUnro
XYH TOPBAXTHUIAT BypxaHbl XYCNIUH Jaryy CaviH CavixaH ambpaxag, Tyc/ax.

Ypua

LWynapra éc, IH3pan, Xamp.

AncbliH xapaa

ALPA MoHron OYB Hb M3Pr3LLUC3H, LUMHWIAT 3P3AXUIANSIY, TaCpanTryi cypanuard,
YP OYHT3I YN axunnaaraa 6yxuid HaracsH, Wyaapra, Un To4 6anansir xaHracaH
ONOH YNCbIH CyMK33 Ganryynnarafq xapbsianarggar. AIPA Hb OPOH 3ai, Xun
XS13raapblH Y1 Xapran3aH HUNArMUAH 3pCA3NT OONOH OPXUTACOH OYATNAH XyMYYCUAT
HafaBxXkyynaH T3OHUM Oyy XOONOWT 8preH, T3AHWUW aMbOpan, XIMXKUrAIXYILL,
604U1T, TOrTBOPTOM 66PUNeNTYYANAT aBYPaxXblH TeNee axunnaaar.

MeH 4yaHap

ALBEHTNCT Xenkmn TycnanuaaHbl AreHTnar Hb bypxaHbl Xamp SH3PAWAT y3yynasr
[10n00 faxb e ApVIAH AOBEHTUCT CYMUIAH BalryyncaH, LasH ANXNAH XYMYYHA3MMIAH
Bairyynnara tom.
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CYYPWH TeneenerYimH
M3HOYUNITI3

Ta B6yX3HL, 3H3 64PUIAH M3HAMNAT Xyprae!

Bua 3prauyynan, Tanapxan AyYP3aH HIM OHbIT yAXK, 2023 OHbl VAT @Xunnaraaraa QyrHsx,
Ta OyXaHL 66pCAMMH XWK TYMLUSTIICIH aKyy[aa 3H3IXYY TainaHraap AamMKyynaH
TaHWUILYYNaxblr XyCHK 6arHa. OpreH yyaam MOHron YncelH XamkasHa, 6ua, napyyxaH
YN @Knanaraaraa aByymK, OypxHbl MB33133p XYMYYCUIH aMbApans, 3epar Henes, CanH
CanxaH 3yRncuir 6yTI3XMIAH Tenee CITI3, 3yTran rapraH XM4ssH axkunnaa.

Hyynan 82:3-a3aacHaap 61 3M33r, TyCnaMy»K H3H LWaapafaraTai Mpraasa yin axkunnnaraa
HATNYYN3H aXKnnaxbir 30pbaor. 2023 oHA, 3H3 Xyp33Ha “[3M 03M3HASS", 3YAbIH YennH
Xapuyy apra XaMx33HWN TeCIYYANNT X3P3IMKYYI3B.

BuoHWm ynn axunnaraa copunt, 63pxLwu33a33¢ xon 6ancaHry. 30puaro, ctpaTerunH
Jaryy CaHXYYKUATUIAT 6OCroX, aXkKnn ambApanblH T3HUB3PTaM 6aRANbIr A3IMXKNX 33PIUAT
3H3 XYP3I3HA Oypaax 60NOMXKTON. XYHA Liar MeuyyAs4 C3Tr3 3yTra33 rapraH akunnax
Byr 6ar xaMT ONOH, BUOHUAT AIMKUMY TYHLLN3MY Tanyyn, CaHXY\KYYI3r4nz, 33par HUNT
TanyyablH O3MXKII3M, XaMTblH aXunaaraanbl yp QyHA 614 YN akunnaraaraa yp QyHTawn,
TacpanTryn, aMmkunTTam aByy/mK Yagiaa.

Np3ax >XUAWH yn axkunnaraaraa oua 3epar, s3py xy43sp OyypaH xapxk barHa. 2024
OHA 6ua cTpaTtery 604N0rblH XYP33HA, TOAOPXOMNCOH H3H Yyxan 30puro, 30punTyyabir
XaHraxblH TyN4 XYH TEBT3M axufiaHa. bug MeH XyMyycuinr BypxaHsl XyCIVIAH Aaryy camH
CalxaH aMbApaxag AIMKIDK aXXMNIaXbIr 30pbx 6ariHa.

CaHxXyy>Kyynard, A3Mury 6anryynnaryyn 60noH 6ycan HUIAT TYHWN3MY Tanyyaaaa ryHas
Tanapxan Unapxvinnbe.

Ta ByxHUIN ereemep C3T3aN, Tycnamk OUAIHA TyCIaMX, O3MXKISM HIH LWaapafiaratan
XYMYYCUAH aMbapan, Xypy axkunnnax 60noMKuinr onrogor. bua 3eBxeH MoHron YnceiH
Tyxang oL, GUAHNA UTIK, XYCIXK Oy TIP AINXUIAT BYTI3X YNCIA rap, CITraN HUANSH
XaMTapy axunnax baiiraanaa 6aspran barHa.

XYHASTI3C3H,

BUHAOENT M.MAPAHAH
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YEARS OF
JUSTICE, COMPASSION, LOVE
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