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Cooperatives define their “Mission, Vision and Goal”

ADRA Mongolia: Creating Opportunity, Changing Lives
STEP-BY-STEPPE

     Would you get 
on a bus, train 
or plane without 
knowing where it was 
going?  Likewise it is 
impossible to succeed 
without knowing your 
destination, which is 
defined through having a 
mission, vision, goal and 
objectives.
    One of the crucial 
events which took 
place in August 
was that all of the 
cooperatives in Zavkhan 
province defined their 
‘mission’, ‘vision’ and 
‘goal’, as well as their 
objectives, with the 
help of the ‘Sustainable 
Poverty Reduction 
through Agricultural 

Development’ project 
staff. This project is 
funded by EU and ADRA 
Germany.
An example of this 
comes from “Boijir Uul” 
cooperative:
Mission: We will form 
a healthy society by 
supplying organic 
vegetables to our 
customers.
Vision: We will build 
a cooperative based 
on agriculture and 
livestock and moreover 
improve our cooperative 
members’ living 
standards through 
the constant supply of 
organic vegetables to 
meet our customer’s 
needs.

     “Community  Based Garden 
Management” project funded 
by The Canadian Foodgrains 
bank and ADRA Canada has 
implemented for 6 years, since 

2005 in Bayankhongor province and it’s 
going to finish at the end of this year.   
    Project has been announced and 
selected local consulting company for 
external project evaluation. In this 
regard the Mongolian “Advisor Service” 
company has selected to evaluate all 
accomplished performance of the project 
during past 6 years as well as to provide 
recommendations for further project 
implementation. 
In August, evaluation team visited all 
project target areas for questionnairies, 
surveys and interviews including 
stakeholders and direct beneficiaries. 
The project external evaluation work 
soon will complete. 
    As a result of the evaluation, team 
will be hand over final report including 
project achievement results and 
recommendations for future 
implications. 

Evaluation to improve Project Implementation

Click here to visit our AMMADO profile to become our friend!

   Project beneficiaries are taking 
questionnairies

    “Boijir Uul” cooperative in Zavkhan province 
are defining their ‘Mission’, ‘Vision’, 

Goal’ and ‘Objectives’ 

Goal: Ensure cooperative 
members have a fixed income 
and enhance participation of 
each member.
Objectives: Organise a 
vegetable trade exhibition, 
open new kiosks, and build a 
winter greenhouse.

This project is funded by the European Commission.  The 
contents of this publication are the sole responsibility of ADRA 
Mongolia and can in no way be taken to reflect the views of the 
European Union.
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For a free subscription to our 
monthly newsletter, please email 
admin@adra.org.mn
For futher details please visit our 
website, www.adra.org.mn

ADRA Mongolia would like to thank 
and acknolwedge our partners, 
ADRA Australia
AusAID
ADRA International
ADRA Germany
Federal Ministry for Economic 

Cooperation and Development
ADRA Canada
Canadian Food Grains Bank
ADRA Switzerland
CIDA
ADRA New Zealand
European Commission
ADRA Czech
Czech Republic Development 
Cooperation
DEKA
ADRA Slovakia
Slovak Aid

Without their support we would be 
unable to improve the lives of many 
Mongolians.
ADRA Mongolia has been serving 
people locally since 1993 and we 
need your support to continue this 
necessary and important work.  
Visit Ammado.com to donate now 
and help us in Creating Opportuni-
ties and Changing Lives. 

“Creating opportunity,
Changing lives””
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Let’s develop eco friendly manufacturing!
     Welcome to the Green 
World!
On the 13th of August, 
2010 “Eco friendly 
manufacturing and its 
practices” training was 
conducted for small and 
medium entrepreneurs 
as one of the activities of 
the “Organic Mongolia” 
program. 
    The training involved 
representatives in many 
different areas including 
the Mongolian National 
Commerce and Industry 
Chamber, Petrovis Co.ltd, 
Xac bank, Max Group, 
Energy Resource Co. 
ltd and NTV, as well 
as organic agricultural 
producers and farming 
communities at micro 
levels.

     The Micro Economic 
Development program of 
ADRA Mongolia was one 
of the organizers of the 
“Organic Mongolia” program in 
cooperation with “Development 
Solution” which is a non-
government organization. 
Over 60 participants attended 
interesting lectures about 

489 Households will have Unique Vegetable Storage Cellars 
       The ‘Community Based Garden Management’ 
project staff conducted ‘Cellar building 
methodologies’ training for their beneficiaries 
from August 20-30.  The main aim of the training 
session was to provide technical support so that 
beneficiaries can store their produce in cellar’s 
for seed storage from the harvest this Autumn.
     There are several special features of this 
kind of cellar compared to regular cellars, such 
as:  it is built under the house or ger (traditional 
felt house) floor, thus keeping the temperature of 
the cellar warmer, there is a ventilation channel 
installed, and the cellar is also covered by 
cement walls.
      With a total capacity of 2.5m3, the cellar is 
able to hold up to 500kg worth of vegetables at 
one time.  The cement and ventilation channels 
which are required for these unique cellars are 
provided by the project, and the other materials 
are obtained by the beneficiaries.  The project 
aims to have completed the construction of 489 
cellars before the harvest period. This project is 
funded by ADRA Australia. 

“Clean manufacturing 
principles”, “Organic 
product labeling”, “Eco 
friendly packaging”, “Eco 
friendly small and medium 
enterprise equipment”, and 
“Development of organic 
technology in agriculture”.
At the end of the lectures, 
training participants 
actively discussed about 
the further development 
of eco products, as well 
as displaying some organic 
product samples which they 
had produced themselves. 
The MED program is funded 
by ADRA Australia, ADRA 
Switzerland and DEKA 
foundation.
Let’s make a commitment 
to live responsibly and to 
create a better life!

 Participants are displaing some organic 
product samples  which they produced.

  Project beneficiaries are installing 
ventilation channel for cellar.


