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old public shower building ready to start      

The Arvijih Self Help Goup have recently 
opened a bath house

   It has been one and a half years 
in the making, but this July the 
Arvjijih Self Help Group (SHG) 
opened a newly renovated public 
bathhouse and service centre in 
the Selenge province.

   The ten member SHG was 
established in 2008 with the 
help of ADRA Mongolia’s Micro 
Economic Development Team.  The 
Arvjijih SHG soon developed the 
motto Trust, Partnership, Power, 
Success, which then led them to 
address the need for a service 
centre in their soum.

   After the fall of communism, all 
services within the centre closed 
down or went out of business.  The 
Arvjijih SHG met with the Soum 
(county) Governor and agreed 
to rent eight small rooms and an 

adjoining bathhouse that was to 
become a “service centre.”

   The SHG members worked 
together to repair the bathhouse 
and adjoining rooms.

   A second load enabled the 
SHG to buy barber equipment and 

set up a hair salon.  Additionally 
two students who have recently 
completed dress-making training 
occupy another two rooms which 
they use as retail outlets for their 
clothes and tailoring services.

   Since its inception, Arvijih SHG 
has borrowed 2,650,000 tugrugs 
(approx. US$ 1840) and already 
received 600,000 tugrug (approx. 
US$ 416) in income.  Currently 
most of the income goes towards 
utilities, but SHG members 
are happy with what they have 
achieved.

    SHG Arvjijih’s advice to other 
SHG’s “Don’t be depressed thinking 
that you can’t do anything, trust 
each other and team work will 
enable you to do anything.”
This project is supported by ADRA Switzerland and 
DEKA

    Christina Masching, Project 
Coordinator (Asia), ADRA Canada, 
shares with us her experience 
of a recent monitoring trip to 
Mongolia.  

    I was really looking forward 
to my visit to Mongolia – other 
colleagues of mine had been 
there before and raved about 
the beautiful landscape and the 
wonderful people they met.  I 
was a little concerned about the 
possibility of minus 40 Mongolian 
temperatures, but was rather 
surprised at the warm weather and 
sunshine we had. 

   The purpose of my visit was to 
review and revise, our project’s 
results-based management 
framework and performance 
measurement framework.  ADRA 
Canada is working with all ADRA 
offi ces implementing Canadian 
Government-funded projects 
to revise these frameworks to 
better adhere to government 
guidelines.  This visit also provided 

an opportunity to meet the 
ADRA Mongolia staff, see project 
outcomes fi rst-hand, and learn 
about ADRA Mongolia. 

    We visited Zavkhan aimag and 
stayed in the capital, Uliastai.  
From there we visited benefi ciaries 
taking part in the Family Education 
component of our project, in 
Uliastai and two other small soums 
also in the aimag. 

    The most memorable part was 
meeting the ADRA Mongolia staff.  

It was such a pleasure to meet 
everyone - who I’d communicated 
with over email for many months 
– in person, and it was so excellent 
to see their enthusiasm for and 
dedication to their work.  For 
both Mareli Nunes, Progam 
Accountant, ADRA Canada, and 
I it was also very special to hear 
the benefi ciaries’ feedback on the 
literacy and vocational skills classes 
in which they’d participated.  It’s 
always nice to see how the funds 
we transfer out of our offi ce are 
being used and helping to make a 
real difference in people’s lives.

    The complex realities of 
implementing projects in Mongolia 
were an important ‘learning’ for 
me.  Specifi cally, since the country 
is so large and sparsely populated, 
I wouldn’t have realized, had I not 
visited Mongolia, what a challenge 
transportation, project start-up and 
general logistics can be if you’re to 
reach people living in remote soums. 

ADRA Canada supports the Supporting Rural 
Livelihoods through Family Education and Food 
Security programs delivered by the Education 
team.  To see more pictures, click here.
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Success story of the Selenge Province 
Arvigih Self Help Group

Mareli and Christina meet benefi caries 
during their visit to Mongolia


